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A G E N D A 
 

Page Number     
1. CALL TO ORDER at 9:00 AM 

1.1. Board Incamera (9:00-10:00) 
1.2. National Anthem 
1.3. Announcements 
1.4. Changes to the Agenda 
1.5. Approval of the Agenda 

 
2. APPROVAL OF MINUTES 

2.1. Regular Meeting of 08 June 2010 
 

3. BUSINESS ARISING FROM THE MINUTES 
 

 
 
 
 
 
 
 

- 4 -   
 
 
 
 
 
 
 
 
 
 
 
 

- 8 -   
- 36 -   

 
 

- 59 – 
- 68 -   

 
 

- 73 -   
- 76 -   

 
 
 
 
 

4. DELEGATION 
4.1.    Response to 08 June 2010 Delegation 
4.2.    CLICK Program (Ecole Broxton Park, Brookwood, Entwistle, Graminia) 

 
5. BOARD CHAIR REPORT 

5.1. Correspondence 
5.1.1. World Teachers’ Day (05 October 2010) 

 
6. ACTION ITEMS 

6.1. Third Quarter Financial Reports (C. Jonsson) 
6.2. Preliminary Budget (C. Jonsson) 

 
7. ADMINISTRATION REPORTS 

7.1.  Facilities Department Report (C. Jonsson) 
7.2. SLI/Tech Project – Year One (E. Keane) 

 
8. TRUSTEE REPORTS 

8.1. Education Committee (Trustee Goebel) 
8.2. Audit Committee (Trustee Gilchrist) 
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9. FUTURE BUSINESS 
 

9.1. Meeting Dates: 
  Open to the Public 
   Regular Board Meeting ............... 07 September 2010 (evening) 
 

9.2. Topics for future agendas 
9.3. Requests for Information 
9.4. Responses to Requests for Information 

 
 

10. ADJOURNMENT 
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Excellence in Education 

MEMORANDUM 

 
Date:  22 June 2010 
 
To: Board of Trustees 
 
From: Mary Lynne Campbell – Superintendent 
 
Originator: Claire Jonsson, Associate Superintendent, Business & Finance 
 
Subject: FINANCIAL REPORT – PERIOD 
 ENDING 31 MAY 2010  
 
  
 
 
Recommendation 
 
That the Board of Trustees approves the quarterly financial report for the period ending 31 
May 2010 as presented at the regular meeting of 22 June 2010. 
 
Background 
 
The Monthly Financial reports are part of the Accountability responsibility and authority of the 
Corporate Board, as defined and directed by Policy A3: Accountability.  The Budget year for 
our Learning Organization commences 01 September of each year and concludes on 31 
August.  Within the context of a full school year, Administration provides four Quarterly 
Financial reports as follows: 

• First Quarterly Report (December) 
• Second Quarterly Report (March/April) 
• Third Quarterly Report (June) 
• Final Audited Statements (December – of the subsequent school year) 

 
The Board will recall that in December 2009 it received and approved the Final Audited 
Statements for the 2008/2009 school year.  The Quarterly Financial statement included within 
this agenda is for the period ended 31 May 2010.  The Final Audited Statements for the current 
school year will be presented to the Board in December 2010. 
 
With each financial report, sites are expected to be at or below the percentage thresholds 
defined by the point within the budget/reporting cycle.  The Financial Statements include 
details on any variances within any site reports that are greater than 2%.  For example, the 
Transportation Site Budget will show a higher percentage used in all monthly statements 
because the Transportation Department expends its annual budget over a ten month period 
rather than a twelve month period. 
 
Administration would be pleased to respond to any questions regarding this report. 
 
CJ:rs 
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Statement of Revenues and Expenses-  May 31, 2010
Parkland School Division

Approved Budget1 Revised Budget2 YTD Actuals
$ Revised 

Budget % Budget
2009-10 2009-10 May 31/10 Remaining Used

Revenues
Instruction ( ECS to Grade 12) 65,529,162 66,665,369 52,005,866 14,659,503 78.01%
School Generated Funds 317,285 2,636,185 1,432,511 1,203,674 54.34%
Operation and Maintenance 7,501,400 7,501,400 5,675,532 1,825,868 75.66%
Transportation 8,405,912 8,549,767 6,504,903 2,044,864 76.08%
Board and System Administration 3,281,439 3,319,784 2,464,190 855,594 74.23%
External Services 38,680 38,680 136,101 -97,421 351.86%
Supported Capital Interest 145,321 145,321 92,243 53,078 63.48%
Infrastructure Maintenance Renewal 924,703 787,575 379,930 407,645 48.24%
Capital & Debt Services 2,333,924 2,503,924 1,887,569 616,355 75.38%

Total Revenues 88,477,825 92,148,006 70,578,845 21,569,160 76.59%

Expenses

Instruction ( ECS to Grade 12) 69,297,173 70,053,328 54,094,070 15,959,257 77.22%
School Generated Funds 317,285 2,636,185 1,432,511 1,203,674 54.34%
Operation and Maintenance 7,962,229 7,962,229 5,674,776 2,287,453 71.27%
Transportation 8,786,539 8,930,393 7,954,522 975,872 89.07%
Board and System Administration 3,309,577 3,449,177 2,616,142 833,035 75.85%
External Services 38,680 38,680 112,948 -74,268 292.01%
Supported Capital Interest 145,321 145,321 92,243 53,078 63.48%
Infrastructure Maintenance Renewal 924,703 787,575 379,930 407,645 48.24%
Capital & Debt Services 3,384,411 3,384,411 2,588,251 796,160 76.48%

T t l E 94 165 918 97 387 300 74 945 393 22 441 907 76 96%Total Expenses 94,165,918 97,387,300 74,945,393 22,441,907 76.96%

Surplus/(Deficit) (5,688,093)             (5,239,294)          (4,366,547)           

Target Percentage 75.00%

Approved 
Surplus/(Deficit)

Revised 
Surplus/(Deficit)

Actual 
Surplus/(Deficit)

Block
Instruction              (3,620,248) (3,070,194)                     (1,666,555)
Board and System Administration                 (129,384) (230,638)                           (216,290)
Operations and Maintenance                 (514,632) (514,632)                                7,050 
Transportation                 (282,682) (282,681)                        (1,357,120)
External Services                            -   -                                         7,515 
Fiscal Correction              (1,141,147) (1,141,147)                     (1,141,147)

Total              (5,688,093)          (5,239,294)           (4,366,547)

1 Approved by the Board of Trustees, 17 November 2009
2 Includes known adjustments at 31 May 2010
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 Revenue
Approved 

Budget1
Revised 
Budget2 YTD Actuals

$ Revised 
Budget % Budget

2009-10 2009-10 May 31/10 Remaining Used
Revenue Alberta Education
School Jurisdiction Base Funding

Base Instruction  (Gr 1-12) 47,456,766 47,991,549 37,255,177 10,736,372 77.63%
Early Childhood Services (ECS) 2,137,618 2,131,370 1,600,541 530,829 75.09%
Home Education 10,458 10,575 7,934 2,641 75.03%
Outreach Schools 183,135 183,135 138,958 44,177 75.88%
Fiscal Correction -1,141,147 -1,141,147 -1,141,147 100.00%
Sub Total 48,646,830 49,175,482 37,861,463 11,314,019 76.99%

Alberta Education - Administration
Administration allocation 4% of instruction 3,158,024 3,181,769 2,385,756 796,013 74.98%
Sub Total 3,158,024 3,181,769 2,385,756 796,013 74.98%

Differential Cost Funding
ECS Program Unit 2,011,134 2,162,369 1,709,577 452,792 79.06%
Enhanced ESL & Support Services 9,184 9,184 6,553 2,631 71.35%
Enrolment Growth/Decline 84,348 84,348 61,752 22,596 73.21%
English as a Second Language 26,565 26,565 20,968 5,597 78.93%
First Nations, Metis & Inuit Education 674,520 646,800 490,666 156,134 75.86%
Intra-Jurisdiction Distance Funding 26,389 28,055 21,224 6,830 75.65%
ECS - Mild Moderate 80,454 80,454 50,308 30,146 62.53%
Relative Cost of Purchasing Goods & Services 683,890 720,503 545,938 174,564 75.77%
Severe Disabilities 3,013,095 3,013,095 2,279,156 733,939 75.64%
Small Schools by Necessity 767,956 776,624 587,452 189,172 75.64%
Socio - Economic Status 757,113 702,859 531,992 170,867 75.69%
Daily Physical Activity 21,093 21,093 22,200 -1,107 105.25%
Sub Total 8,155,740 8,271,948 6,327,787 1,944,161 76.50%

1 Approved by the Board of Trustees, 17 November 2009
2 Includes known adjustments at 31 May 2010 10



 Revenue
Approved 

Budget1
Revised 
Budget2 YTD Actuals

$ Revised 
Budget % Budget

2009-10 2009-10 May 31/10 Remaining Used
Differential Cost Funding - Operations and Maintenance 

Operations & Maintenance Support 7,273,301 7,273,301 5,464,518 1,808,783 75.13%
Sub Total 7,273,301 7,273,301 5,464,518 1,808,783 75.13%

Alberta Education - Other
CTS Evergreening Funding 195,318 195,318 195,318 100.00%
Institutional Programs 210,881 246,748 183,321 63,427 74.29%
Learning Resources Credit 104,019 104,019 104,019
Innovative Technology Funding 312,754 312,754 312,724 30 99.99%
High School Completion 66,555 66,555 100.00%
Supporting Innovative Classrooms 119,929 119,929 119,929 100.00%
Sub Total 942,901 1,045,323 877,847 167,476 83.98%

Transportation Funding
Transportation - Rural 6,121,744 5,976,479 4,624,555 1,351,924 77.38%
Special Education Transportation 679,375 629,505 476,168 153,337 75.64%
Transportation - Disabled - ECS 137,719 168,357 127,348 41,009 75.64%
Transportation - In Home - ECS 30,076 31,004 23,452 7,552 75.64%
Urban Transportation 1,018,466 1,273,698 850,360 423,339 66.76%
Sub Total 7,987,380 8,079,043 6,101,883 1,977,161 75.53%

Provincial Priority Targeted Funding
School Board Class Size Funding 3,136,288 3,171,414 2,378,608 792,806 75.00%
Student Health Initiative 30,495 -30,495
Children and Youth with Complex Needs 369,025 387,160 -18,135 104.91%
Supernet Service 151,050 151,050 151,050 100.00%
Alberta Initiative for School Improvement 1,230,066 1,256,537 960,445 296,092 76.44%
Sub Total 4,517,403 4,948,026 3,907,758 1,040,268 78.98%

Capital Funding
Infrastructure Maintenance and Renewal 924,703 787,575 379,930 407,645 48.24%
Sub Total 924,703 787,575 379,930 407,645 48.24%

Federal French Funding
Federal French Funding 84,460 84,460 84,460
Sub Total 84,460 84,460 84,460

Other Provincial Support Funding - Alberta Finance
Supported Capital Interest 145,321 145,321 92,243 53,078 63.48%
Sub Total 145,321 145,321 92,243 53,078 63.48%

Other - Government of Alberta
Specialized Support Services Program 544,530 544,530 423,320 121,210 77.74%
Sub Total 544,530 544,530 423,320 121,210 77.74%

Federal Government
First Nations Tuition's 1,425,580 1,425,580 1,138,005 287,576 79.83%
Sub Total 1,425,580 1,425,580 1,138,005 287,576 79.83%

From Alberta School Authorities
Tuition Fees 24,255 54,643 54,643 100.00%
Transportation Fees 31,000 31,000 0 100.00%
Sub Total 24,255 85,643 85,643 0 100.00%

1 Approved by the Board of Trustees, 17 November 2009
2 Includes known adjustments at 31 May 2010 11



 Revenue
Approved 

Budget1
Revised 
Budget2 YTD Actuals

$ Revised 
Budget % Budget

2009-10 2009-10 May 31/10 Remaining Used
From Out of Province

Tuition Fees 8,755 8,755 8,755
Sub Total 8,755 8,755 8,755

From Municipalities
Joint Use Agreements 25,000 25,000 32,530 -7,530 130.12%
Sub Total 25,000 25,000 32,530 -7,530 130.12%

Private Organizations 
Transportation - Private Schools 16,806 16,806 10,950 5,856 65.16%
Transportation Insurance 124,236 145,428 141,075 4,353 97.01%
Sub Total 141,042 162,234 152,025 10,209 93.71%

Individuals
Tuition Fees 12,480 -12,480
Transportation Fees 270,432 270,432 262,300 8,132 96.99%
Donations 220,806 61,864 158,942 28.02%
Rentals - Facilities 13,680 13,680 28,996 -15,316 211.96%
Instructional Material Fees (ECS) 37,398 37,398 14,662 22,736 39.21%
Instructional Material Fees 622,046 622,046 602,144 19,902 96.80%
Instructional Material Fees Prior Year 19,751 -19,751
School Based Course Material Fees 422,146 423,541 585,230 -161,689 138.18%
Fundraising 1,747,674 871,612 876,062 49.87%
Other Student Fees 568,672 443,771 124,901 78.04%
Misc. Sales 347,690 387,843 486,016 -98,173 125.31%
Sub Total 1,713,391 4,292,091 3,388,825 903,266 78.96%

Other
Interest & Investment Income 108,000 108,000 63,947 44,053 59.21%
School Generated Funds 317,285
Sub Total 425,285 108,000 63,947 44,053 59.21%

Other 
Gains on Disposals of Property and equipment 7,796 -7,796
Amortization of Capital Allocations 2,333,924 2,503,924 1,887,569 616,355 75.38%
Sub Total 2,333,924 2,503,924 1,895,365 608,559 75.70%

TOTAL REVENUES 88,477,825 92,148,006 70,578,845 21,569,160 76.59%

1 Approved by the Board of Trustees, 17 November 2009
2 Includes known adjustments at 31 May 2010 12



Expenses
Approved 

Budget1 Revised Budget2 YTD Actuals
$ Revised 

Budget % Budget
By Program 2009-10 2009-10 May 31/10 Remaining Used

Early Childhood Services 3,437,863 3,648,672 2,123,100 1,525,572 58.19%
Instruction 66,176,595 69,040,841 53,403,482 15,637,359 77.35%
Board & System Administration 3,309,577 3,449,177 2,616,142 833,035 75.85%
Plant Operations & Maintenance 7,962,229 7,962,229 5,674,776 2,287,453 71.27%
Infrastructure Maintenance Renewal 924,703 787,575 379,930 407,645 48.24%
Transportation 8,786,539 8,930,393 7,954,522 975,872 89.07%
External Services 38,680 38,680 112,948 -74,268 292.01%
Debt Services 145,321 145,321 92,243 53,078 63.48%
Amortization of Property and equipment 3,384,411 3,384,411 2,588,251 796,160 76.48%

TOTAL EXPENSES 94,165,918 97,387,300 74,945,393 22,441,907 76.96%

Approved Budget Revised Budget2 YTD Actuals
$ Revised 

Budget % Budget

By Category 2009-10 2009-10 May 31/10 Remaining Used

Salaries, wages and benefits 67,581,408 68,061,030 53,865,848 14,195,182 79.14%
Services, contracts and supplies 21,812,789 22,721,735 16,821,300 5,900,435 74.03%
Direct cost of fundraising and fees 2,287,227 1,197,821 1,089,406 52.37%
School generated funds 317,285
Infrastructure maintenance renewal 924,703 787,575 379,930 407,645 48.24%
Amortization of Property and equipment 3,384,411 3,384,411 2,588,251 796,160 76.48%

1 Approved by the Board of Trustees, 17 November 2009
2 Includes known adjustments at 31 May 2010

Interest on long-term debt 145,321 145,321 92,243 53,078 63.48%

TOTAL EXPENSES 94,165,918 97,387,300 74,945,393 22,441,907 76.96%

1 Approved by the Board of Trustees, 17 November 2009
2 Includes known adjustments at 31 May 2010
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Expenses by Site -  May 31, 2010
Parkland School Division

 Approved Budget 
Expenditures 

Revised 
Budget 

Expenditures 

Budgeted 
Reserves/ 
(Deficits) 

Total Revised 
Budget

YTD 
Actuals

$ Revised 
Budget % Budget

2009-10 2009-10 2009-10 2009-10 May 31/10 Remaining Used Variance Explanation
Site
Governance                   464,062              464,062                    -                    464,062             361,699              102,363 77.94% Support staff salary paid over 10 months
Office of the Superintendent                   761,507              761,507                    -                    761,507             493,546              267,961 64.81%
Human Resources                   426,410              426,410                    -                    426,410             296,877              129,532 69.62%
Deputy Superintendent                   288,835              288,835                    -                    288,835             213,048                75,787 73.76%
Learning Services                1,448,951           1,546,261                    -                 1,546,261          1,202,070              344,191 77.74% PEASHIP reimbursed expenses (adj 75.8%)
Business & Finance                1,660,131           1,774,731                    -                 1,774,731          1,332,058              442,673 75.06%
Tech Support Services                1,491,469           1,491,469            75,000               1,566,469          1,116,359              450,110 71.27%
Ikon Print Centre                   138,200              138,200                    -                    138,200             143,799                (5,599) 104.05% Outstanding billbacks to schools (adj 76.9%)
Student Transportation                8,785,902           8,929,756                    -                 8,929,756          7,954,522              975,235 89.08% Costs are incurred over 10 months (Target % is 90%)
Maintenance                4,503,402           4,503,402                    -                 4,503,402          3,122,559           1,380,843 69.34%
Custodial                3,251,031           3,251,031                    -                 3,251,031          2,473,385              777,646 76.08%
Instructional Pool                1,918,937           1,793,881                    -                 1,793,881          1,570,233              223,648 87.53% Outstanding benefits credits (est. adj 75.8%)
Instructional Pool - Projected Deficit                        -        (1,337,842)              (1,337,842) Projected deficit is a result of the 2009-10 funding correction 

and outstanding transfers due from schools. 
Blueberry School                3,226,777           3,252,092          146,103               3,398,195          2,448,770              949,425 72.06%
Brookwood School                3,023,635           3,049,697            97,635               3,147,332          2,414,474              732,858 76.71%
École Broxton Park School                5,470,351           5,430,927             (6,687)               5,424,240          4,378,792           1,045,448 80.73% Shared costs yet to be allocated to Early Education Program
Connections for Learning                1,217,958           1,228,859            99,595               1,328,454          1,035,450              293,005 77.94% Technology and equipment budget spent at beginning of year
Duffield School                1,973,591           2,004,877          141,338               2,146,215          1,531,667              614,548 71.37%
Entwistle School                1,144,708           1,161,550                 679               1,162,229             886,958              275,271 76.32%
Forest Green School 1 868 374 1 910 258 45 947 1 956 205 1 420 043 536 163 72 59%

Combine Maintenance and Custodial (72.2%)

Forest Green School                1,868,374           1,910,258           45,947              1,956,205         1,420,043              536,163 72.59%
Graminia School                3,359,565           3,388,236          177,952               3,566,188          2,560,113           1,006,076 71.79%
Greystone Centennial Middle School                2,462,360           2,485,030          129,843               2,614,872          1,930,012              684,861 73.81%
High Park School                2,217,389           2,286,835          194,299               2,481,134          1,680,409              800,726 67.73%
Keephills School                   502,365              521,965           (22,001)                  499,964             430,611                69,353 86.13% Expected deficit of 22K
Memorial Composite High School                7,615,551           7,765,520          218,766               7,984,285          6,232,244           1,752,041 78.06%
Memorial Outreach Program                   780,034              786,156                    -                    786,156             422,845              363,311 53.79%
École Meridian Heights School                4,036,174           4,096,210            36,391               4,132,601          3,098,498           1,034,103 74.98%
Millgrove School                3,040,998           3,064,281          476,052               3,540,334          2,069,633           1,470,701 58.46%
Muir Lake School                3,279,572           3,331,699            80,644               3,412,344          2,558,745              853,599 74.98%
Parkland Village School                   915,999           1,021,111            54,693               1,075,804             788,290              287,514 73.27%
Seba Beach School                1,148,940           1,178,262          105,812               1,284,074             889,893              394,180 69.30%
Spruce Grove Composite High School                6,644,130           6,666,736 410,474                       7,077,210          5,118,851           1,958,359 72.33%
Spruce Grove Outreach Program                   883,110              888,304            21,023                  909,327             604,966              304,362 66.53%
Stony Plain Central School                3,006,930           3,032,736           (30,336)               3,002,399          2,431,467              570,932 80.98% Expected deficit of 30K
Tomahawk School                   913,421              930,434            44,921                  975,355             697,738              277,617 71.54%
Wabamun School                   824,524              831,497            91,187                  922,684             662,406              260,278 71.79%
Woodhaven Middle School                3,487,626           3,518,874          173,144               3,692,018          2,995,554              696,464 81.14% Playground construction funded by donations and grants  (adj 

75.6%)
Early Education                1,978,274           1,999,110                    -                 1,999,110          1,511,229              487,881 75.60%
Total Expenses              90,161,192         91,200,801      1,424,633            92,625,435       71,079,812         21,545,623 76.74%

Target Percentage 75.00%

Combine Memorial Composite & Outreach (75.9%) 

Combine Spruce Grove Composite & Outreach (71.7%).
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Expenses by Site -  May 31, 2010
Parkland School Division

 Approved Budget 
Expenditures 

Revised 
Budget 

Expenditures 

Budgeted 
Reserves/ 
(Deficits) 

Total Revised 
Budget

YTD 
Actuals

$ Revised 
Budget % Budget

2009-10 2009-10 2009-10 2009-10 May 31/10 Remaining Used Variance Explanation
Other Sites
Capital and Debt Services                2,762,738           2,762,738                    -                 2,762,738          1,969,220              793,518 71.28%
Infrastructure Maintenance Renewal                   924,703              787,575                    -                    787,575             379,930              407,645 48.24% 945K of 2010-11 Funding expended
School Generated Funds                   317,285           2,636,185                    -                 2,636,185          1,432,511           1,203,674 54.34%
Parkland Village Daycare                            -                          -                      -                              -                   1,866                (1,866)
Tri-Community Adult Learning                            -                          -                      -                              -                 80,746              (80,746)

               4,004,726           6,186,498                   -                6,186,498         3,865,581 2,320,918 62.48%

Total Expenses              94,165,918         97,387,300       1,424,633             98,811,933        74,945,393 23,866,540 75.85%
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School Jurisdiction Code: 2305

STATEMENT OF FINANCIAL POSITION
as at May 31, 2010

(in dollars)
2010 2009

Restated
ASSETS
Current assets

Cash and temporary investments $13,622,127 $17,717,178
Accounts receivable (net after allowances) $1,481,242 $2,228,738
Prepaid expenses $164,386 $90,945
Other current assets $0 $0

Total current assets $15,267,755 $20,036,861
Trust assets $170,090 $225,742
Long term accounts receivable $0 $593,324
Long term investments $0 $0
Capital assets

Land $4,167,683 $4,167,683
Construction in Progress $25,978,130 $25,978,130
Buildings $112,206,397

Less: accumulated amortization ($45,727,190) $66,479,207 $47,988,939
Equipment $8,260,261

Less: accumulated amortization ($4,582,543) $3,677,718 $3,030,743
Vehicles $1,325,393

Less: accumulated amortization ($685,670) $639,723 $705,386
Total capital assets $100,942,461 $81,870,881

TOTAL ASSETS $116,380,306 $102,726,808

LIABILITIES
Current liabilities

Bank indebtedness $0 $0
Accounts payable and accrued liabilities $3,222,859 $3,854,675
Deferred revenue $1 785 816 $2 292 355Deferred revenue $1,785,816 $2,292,355
Deferred capital allocations $1,179,540 $1,399,933
Current portion of long term debt $448,920 $505,351

Total current liabilities $6,637,135 $8,052,314
Trust liabilities $170,090 $225,742
Employee future benefit liabilities $0 $0
Long term debt

Supported: Debentures and other supported debt $1,400,977 $1,663,743
Less: Current portion ($448,920) ($505,351)

Unsupported:  Debentures and Capital Loans $0 $0
Capital Leases $0 $0
Mortgages $0 $0
Less: Current portion $0 $0

Other long term liabilities $0 $996,539
Unamortized capital allocations $92,792,625 $72,098,875

Total long term liabilities $93,914,772 $74,479,548
TOTAL LIABILITIES $100,551,907 $82,531,862

NET ASSETS
Unrestricted net assets $1,236,488 $847,737
Operating Reserves $4,893,844 $9,269,991

Accumulated Operating Surplus (Deficit) $6,130,332 $10,117,728
Investment in capital assets $6,748,851 $8,108,258
Capital Reserves $2,949,216 $1,968,960

Total Capital Funds $9,698,067 $10,077,218
Total net assets $15,828,399 $20,194,946

TOTAL LIABILITIES AND NET ASSETS $116,380,306 $102,726,808
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School Jurisdiction Code: 2305

Budget Actual          Actual
2010 2010 2009

Restated
REVENUES
Government of Alberta $82,296,133 $63,822,506 $63,058,515
Federal Government and First Nations 1,510,040         1,138,005          1,213,196          
Other Alberta school authorities 24,255              85,643               37,470               
Out of province authorities 8,755                -                     5,470                 
Instruction resource fees 1,081,590         1,221,787          1,107,334          
Transportation fees 270,432            262,300             280,144             
Other student fees -                    443,771             421,895             
Other sales and services 513,732            683,050             869,423             
Investment income 108,000            63,947               187,367             
Gifts and donations -                    61,864               47,020               
Fundraising -                    871,612             693,875             
Rental of facilities 13,680              28,996               14,911               
Gains on disposal of capital assets -                    7,796                 4,556                 
Amortization of capital allocations 2,333,924         1,887,569          1,754,027          
Other revenue -                    -                     -                     

Total Revenues $88,160,541 $70,578,846 $69,695,202

Certificated salaries $43,658,536 $33,928,245 $30,926,067
Certificated benefits 4,547,047         3,807,092          3,560,714          
Non-certificated salaries and wages 15,602,688       12,894,120        11,765,398        
Non-certificated benefits 3,773,139         3,236,307          2,878,480          
Services, contracts and supplies 22,737,492       17,201,314        18,050,079        
Direct cost of fundraising and fees -                    1,197,821          1,034,005          
Capital and debt services

Amortization of capital assets
Supported 2,333,924         1,887,569          1,754,027          
Unsupported 1,050,487         700,682             569,724             

Total Amortization of capital assets 3,384,411         2,588,251          2,323,752          
Interest on capital debt

Supported 145,321            92,243               138,256             
Unsupported -                    -                     -                     

Total Interest on capital debt 145 321 92 243 138 256

STATEMENT OF REVENUES AND EXPENSES
for the Nine Months Ended May 31

(in dollars)

EXPENSES

Total Interest on capital debt 145,321          92,243              138,256             
Other interest and charges -                    -                     -                     
Losses on disposal of capital assets -                    -                     -                     

Other expense -                    -                     -                     
Total Expenses $93,848,633 $74,945,393 $70,676,750

(5,688,093)     (4,366,547)  (981,548)         
-                    -                     -                     

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES ($5,688,093) ($4,366,547) ($981,548)

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE EXTRAORDINARY 
ITEM
Extraordinary Item
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School Jurisdiction Code: 2305

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

TOTAL INVESTMENT UNRESTRICTED TOTAL TOTAL
NET IN CAPITAL NET OPERATING CAPITAL 

ASSETS ASSETS ASSETS RESERVES RESERVES

Cols. 2+3+4+5 Cols. 
6+8+10+12+14

Cols. 
7+9+11+13+1

5
Balance at August 31, 2008 $20,194,946 $8,108,258 $847,737 $9,269,991 $1,968,960 $7,864,260 $214,335 $595,590 $293,877 $475,132 $1,227,881 $335,009 $232,867 $0 $0
Prior period adjustments (describe)
Move donated equipment and buildings out of ICA $0 ($1,162,609) $390,952 $0 $771,657 $0 $771,657 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Adjusted Balance, Aug.31, 2008 $20,194,946 $6,945,649 $1,238,689 $9,269,991 $2,740,617 $7,864,260 $985,992 $595,590 $293,877 $475,132 $1,227,881 $335,009 $232,867 $0 $0
Excess (deficiency) of revenue over expenses ($4,366,547) ($4,366,547)
Board funded capital additions $503,884 $0 ($503,884) ($431,971) ($42,420) ($29,493) $0
Disposal of unsupported capital assets $0 $0 ($7,796) $7,796 $7,796
Disposal of supported capital assets (board funded portion) $0 $0 $0 $0
Direct credits to net assets $0 $0
Amortization of capital assets ($2,588,251) $2,588,251
Amortization of capital allocations $1,887,569 ($1,887,569)
Debt principal repayments (unsupported) $0 $0
Net transfers to operating reserves ($9,168) $9,168 $2,118 $7,050 $0 $0
Net transfers from operating reserves $4,385,315 ($4,385,315) ($2,807,619) ($4,286) ($216,290) ($1,357,120)
Net transfers to capital reserves ($704,687) $704,687 $467,117 $112,131 $106,578 $11,346 $7,515
Net transfers from capital reserves $0 $0 $0
Assumption/transfer of other operations' net assets $0 $0 $0 $0 $0 $0 $0
Balance at February 28, 2010 $15,828,399 $6,748,851 $1,236,488 $4,893,844 $2,949,216 $5,058,759 $1,021,138 $598,354 $371,384 $258,842 $1,304,966 ($1,022,111) $244,213 $0 $7,515

STATEMENT OF CHANGES IN NET ASSETS
for the Nine  Months Ended May 31, 2010

INTERNALLY RESTRICTED NET ASSETS

School & Instruction 
Related

Operations & 
Maintenance Board & System Admin. Transportation External Services

Operating      
Reserves

Capital     
Reserves

Operating  
Reserves

Capital    
Reserves

Operating     
Reserves

Capital       
Reserves

 Operating 
Reserves

Capital     
Reserves

Operating    
Reserves

Capital        
Reserves
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2305

for the Nine Months Ended May 31, 2010
(in dollars)

2010 2009
Restated

CASH FLOWS FROM:

A. OPERATIONS
Excess (deficiency) of revenues over expenses ($4,366,547) ($794,024)
Add (Deduct) items not affecting cash:

Amortization of capital allocations revenue ($1,887,569) ($2,338,703)
Total amortization expense $2,588,251 $3,098,335
Gains on disposal of capital assets ($7,796) ($4,556)
Losses on disposal of capital assets $0 $0

Changes in:
Accounts receivable $747,496 ($334,661)
Prepaids and other current assets ($73,441) $65,665
Long term accounts receivable $593,324 ($593,324)
Long term investments $0 $0
Accounts payable and accrued liabilities ($1,628,355) $1,388,255
Deferred revenue ($506,539) $182,524

      Employee future benefit liabilities $0 $0
Other (describe) $1,162,609 $0

Total cash flows from Operations ($3,378,567) $669,511

B. INVESTING ACTIVITIES 
Purchases of capital assets

Land $0 $0
Buildings ($20,293,860) ($26,647,541)
Equipment ($956,276) ($1,583,928)
Vehicles ($64,442) ($269,848)

N t d f di l f it l t $7 796 $4 556

School Jurisdiction Code:

STATEMENT OF CASH FLOWS 

Deferred capital donations to Unamortized capital allocations

Net proceeds from disposal of capital assets $7,796 $4,556
Other (describe) $0

Total cash flows from Investing activities ($21,306,782) ($28,496,761)

C. FINANCING ACTIVITIES
Capital allocations $20,590,298 $27,568,911
Issue of long term debt $0 $0
Repayment of long term debt ($262,766) ($658,151)

Add back: supported portion $262,766 $658,151
Other (describe) $0 $0

Total cash flows from financing activities $20,590,298 $27,568,911

Net cash flows from during the year ($4,095,051) ($258,339)
Cash and temporary investments, net of bank indebtedness, at Aug. 31/09 $17,717,178 $17,975,517
Cash and temporary investments, net of bank indebtedness, at Aug. 31/10 $13,622,127 $17,717,178
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School Jurisdiction Code: 2305

STATEMENT OF CAPITAL ALLOCATIONS
(EXTERNALLY RESTRICTED CAPITAL CONTRIBUTIONS ONLY)

As at May 31, 2010
(in dollars)

Deferred Unamortized
Capital Capital

Allocations Allocations
Balance at August 31, 2009 $1,399,933 $72,098,875
Prior period adjustments $0 $1,162,609
Adjusted balance, August 31, 2009 $1,399,933 $73,261,484
Add:
Restricted capital allocations from: Alberta Education including school and modular projects $20,582,298

Other Government of Alberta $0
Federal Government and First Nations $0
Other sources $8,000

Interest earned on provincial government capital allocations $0
Other capital grants and donations $0
Net proceeds on disposal of supported capital assets $0
Insurance proceeds (and related interest) $0

Donated capital assets (amortizable, @ fair market value) $345,253
Transferred in capital assets (amortizable, @ net book value) $0
Current Year Debenture Principal Repayment $262,766
Expended capital allocations - current year ($20,810,691) $20,810,691
Deduct:
Net book value of supported capital assets dispositions, write-offs, or transfer; Other $0 $0
Capital allocations amortized to revenue $1,887,569

Balance at August 31, 2010 $1,179,540 $92,792,625
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Management’s discussion and analysis 
 
The following is a discussion of the financial condition and results of operations of Parkland 
School Division No. 70 for the six month period ended May 31, 2010 and should be read 
together with Parkland School Division’s interim financial statements.  
 
Parkland School Division’s interim financial statements have been prepared in accordance with 
Canadian generally accepted accounting principles (GAAP) 
 

Section Contents Page
1. Significant Changes and 
Events 
 

Summary of significant changes and events in 
the nine months ending May 31, 2010 that 
impact the financial condition of Parkland 
School Division. 

1

2. Results from operations A detailed discussion of operating results for 
the nine months ending May 31, 2010 

3

3. Financial condition A discussion of significant changes in the 
Statement of Financial Position as at May 31, 
2010. 

7

4. May 31, 2010 Budget 
Revision 

An analysis of the variances between the Q3 
revised budget and the approved budget. 

9

Schedule A Current status of IMR projects for 2009-10 11
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1. Significant Changes and Events 

1.1 Labour Relations 

Parkland School Division and the International Union of Operating Engineers Local 955, which 
represents the division’s custodial and maintenance staff, signed a collective agreement 
covering from September 1, 2008 until August 31, 2011. The contract included market increases 
to certain categories as well as a wage increase to all categories according to the Alberta 
Average Weekly Earnings (AAWE) index. 

Parkland School Division and the Central Alberta Association of Municipal and School 
Employees Local 1, which represents most of the division’s support staff, signed a collective 
agreement covering from September 1, 2008 until August 31, 2011. The contract included 
market increases to certain categories as well as an annual wage increase to all categories 
according to the Alberta Average Weekly Earnings (AAWE) index. 

Parkland School Division currently has an agreement with the Alberta Teachers Association 
covering from September 1, 2006 until August 31, 2012. This contract includes an annual wage 
increase to all categories according to the Alberta Average Weekly Earnings (AAWE) index. 

In arbitration between the ATA and the Government of Alberta, the teachers were awarded an 
increase of 1.17%, bringing the AAWE from 4.82% to 5.99%. As all employees of Parkland 
School Division are paid based on the AAWE, this decision will cost the Division an additional 
$740K for the 2009-10 school year.  

1.2 Infrastructure Maintenance Renewal (IMR) 

The IMR program started the 2009-10 school year in a $2.1M deficit due to emergent items in 
previous years. Approximately 900K of IMR expenditures are budgeted for the 2009-10 school 
year to finish emergent items and complete mandatory roofing repairs. 

As the Division is receiving $1.5M in IMR funding this year, the IMR program is expected to be 
in a $1.4M deficit at the end of the 2009-10 school year, slightly less than the amount expected 
to be received in 2010-11.  

1.3 New Memorial Composite High School  

On February 8, 2010, the new Memorial Composite High School in Stony Plain opened for 
students and staff. While Operations and Maintenance funding is provided for this new site, 
additional expenditures of $120K relating to the old site will continue until the disposition of the 
building. 
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1.4 Economic Environment 

1.4.1 Provincial Funding 2009-10 

In August 2009, it was announced that School Division’s were to have their 2009-10 funding 
reduced by a Fiscal Correction, which was an amount calculated based on the Division’s 
accumulated Operating and Unrestricted Reserves. The Division’s funding was reduced $1.14M 
as a result of this calculation.  

Also announced in August 2009 was the elimination of the Transportation Fuel Initiative Grant. 
This grant was used to cover the Division’s contracts with its contractors, which pay an 
additional fuel amount based on the price of diesel. As the price of diesel is averaging 80 cents 
per liter, it is expected to create a deficit of over $300K in the Transportation block.  

Alberta Education recently announced it would increase the base funding by 1.12% ($620K) to 
cover the certificated AAWE increase. 

1.4.2 Prime Rate 

The Division continues to earn limited interest income on its funds compared to previous years 
due to the prime rate being at 2.25%. The prime rate was increased 0.25% and is expected to 
increase slowly over the next year. 

1.5 Reporting Changes for School Generated Funds (SGF) 

In accordance with the CICA Handbook section 4400.37, the Division is required to report SGF 
revenues, expenses, assets and liabilities on a gross rather than a net basis for the 2009-10 
school year.  

This change was applied retroactively to the 2008-09 school year for comparability and 
Management has also aligned the Q2 Revised Budget to reflect this change. The change has 
no net impact on the financial position of the Division. Overall, the change increased budget 
revenues and expenditures by $2.319M. 

1.6 Prior Period Adjustment 

In 2008-09, the Division had received $1.162M in donated playground equipment and a modular 
for the Parkland Village Daycare. This amount was recorded in Investment in Capital Assets 
and deducted from the Board’s capital reserves.  

In 2009-10, management has aligned the reporting of the Division’s supported and donated 
assets. On the Statement of Net Assets and Statement of Deferred Capital Allocations, the 
2008-09 balances have been adjusted to no longer include this amount in its Investment in 
Capital Assets and Capital Reserves. This amount as well as the Woodhaven Playground 
donations are now included in Unamortized Capital Allocations. 
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2. Results from operations 
 

2.1 Revenues 
 
2.1.1 Revenue from Provincial Government 
 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

      82,296,133               63,822,506 77.55%              63,058,515 1.21%  
 
The Alberta Government is the key revenue source of the division as it provides the division with 
93% of its revenues. 
 
Revenue from the Government of Alberta is currently at 77.55% of budget, which is over the 
target of 75.0% due to the receipt of one time grants at the beginning of the year. By the end of 
the year, revenues are also expected to be higher due to additional Program Unit Funding, 
Children with Complex Needs Funding and higher Transportation grants. 
 
Revenues have increased 1.21% over the 2008/09 school year due average grant increases of 
4.3% for the Instructional block and 3% for Maintenance and Transportation blocks, offset by 
the the 2009-10 funding correction of $1.14M, which was paid over the first seven months of the 
school year. IMR revenues earned are also lower due to lower project expenditures.  
 
2.1.2 Revenue from Federal Government 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

        1,510,040                1,138,005 75.36%                1,213,196 -6.20%  

The Federal Government provides funding for French Language Education and First Nation’s 
students. Revenue from the Federal Government is currently at 75.36% of budget due as 
funded enrollments were lower than expected and the French Language grant is paid at the end 
of the year. 

Revenues have decreased year over year due to a decrease in funded enrollments.  
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2.1.3 Other Revenues 
 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

        4,354,368                5,618,335 129.03%                5,423,491 3.59%  
 
Other revenues are currently at 129% of target as the reporting changes to SGF revenues were 
not incorporated into the Approved Budget. Instructional and transportation student fee 
collection is also currently over 94%. 
 
Other revenues have increased year over year due to faster collection of student fees than last 
year, offset by a decrease in interest revenue due to the significant reduction in the prime rate. 
 
 
2.2 Expenditures 

2.2.1 Salaries, Wages and Benefits 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

      67,581,408               53,865,848 79.71%            49,130,658 9.64%  

Salaries, wages and benefits are currently 4.71% over target due to the impact of the AAWE 
arbitration decision. $530K was added to the Salaries and Benefits budget in February.
Additional support positions were also added to serve increased PUF and special needs enrollments.  

There was a 9.64% increase over last year in this category due to the negotiated salary 
increases of 5.99%, an increase in support and certificated benefit costs as well as a slight 
increase in staffing to serve higher enrollments. 

2.2.2 Service, contracts and supplies 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

      21,812,789               16,821,384 77.12%              16,922,614 -0.60%  

This category currently is exceeding the target of 75%, mostly due to tuition fees for out of 
jurisdiction placements and special needs assessments, which are paid for and conducted at 
the beginning of the year. 

Expenditures have decreased over last year as many sites had expended their Innovative 
Technology Funding last year to upgrade their technology in the classroom. There was also a 
moratorium on technology purchases as the IT staff was installing technology in the new 
Memorial Composite High School 
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2.2.3 Infrastructure Maintenance Renewal 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

           924,703                   379,930 41.09%                1,127,465 -66.30%  

Currently, all of the funding for the 2009-10 school year and $973K of the 2010-11 school year 
has been expended. This deficit is a direct result of emergent items that have surfaced over the 
past years. Overall, the IMR deficit at the end of the 2009-10 school year is expected to be 
$1.4M. More detail can be found on the IMR program in the attached Schedule A.  

2.2.4 Other Expenses 

 Annual Budget 
2009-10 

 Nine months ending 
May 31, 2010 

% of Target Nine months ending 
May 31, 2009 

Change %

        3,529,732                3,878,315 109.88%                3,496,013 10.94%  
 
Other expenses are currently at 110% of target as the reporting changes to SGF expenses were 
not incorporated into the Approved Budget.  
 
Other expenses have increased year over year due to higher amortization costs related to 
equipment purchased in 2008-09 and higher expenditures from the School Generated Funds. 
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2.3 Excess of Revenues over Expenses 

Overall, the division currently has a deficiency of $4.4M, which corresponds to the following 
blocks: 

 Block  Budget 
2009-10 

Actual 
2009-10 

Actual 
2008-09 

 Instruction   (3,620,248)  (1,666,555)     146,696 
 Administration      (129,384)     (216,290)      5,905 
 Operations and Maintenance      (514,632)           7,050  (170,677)
 Transportation      (282,682)  (1,357,120)  (963,472)
 External Services                  -             7,515            - 
 Fiscal Correction   (1,141,147)  (1,141,147)            - 
 Total   (5,688,093)  (4,366,547)  (981,548)  

The Instructional block currently has a deficit, which is expected to grow as a large proportion of 
the expected supply and equipment purchases are made at the end of the year. 

The Administration block has a deficit related to over $127K that was expended on required 
repairs to the HVAC system at the Centre for Education. Capital reserves will be used to cover 
this expenditure. 

A deficit in the Operations and Maintenance block is expected as the remaining utility bills for 
the winter months come in and building and grounds maintenance picks up over the spring and 
summer. Starting in January, O&M also is now paying extra costs for an additional site now that 
the new Memorial Composite High School is operational and the old Memorial Composite High 
School still remains the Division’s responsibility to maintain. 

The Transportation block currently has a deficit due to timing differences between its revenues 
and expenses. A natural deficit occurs during the year as revenues are received over twelve 
months and expenses are made over ten months. A deficit of $282K is expected due to the 
elimination of the Fuel Price Contingency grant.  

The External Services surplus is restricted to a capital reserve to fund the replacement of the 
Parkland Village Daycare once it has been used for its useful life.  

A reserve to cover the 2009-10 fiscal correction was established by the Board on 15 September 
2009.  
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3. Financial Condition 

The following are changes in the Statement of Financial Position for the nine months ending 
May 31, 2010. The August 31, 2009 numbers have been restated to report School Generated 
funds on a gross basis per section 4400.37 of the CICA handbook.  

May 31, 
2010

August 31, 
2009 Change Explanation for Change in Balance

Cash 13,622,127     17,717,178   (4,095,051)  Impact of current deficit and payment 
of expenses payable at the end of 
August 2009, offset by unspent capital 
funding for new Memorial Composite 
High School. 

Accounts receivable 1,481,242      2,228,238     (746,996)     Decrease in IMR Funding receivable 
and Daycare Modular contribution 
received

Prepaid expenses 164,386         90,945         73,441        Prepaid insurance paid in September 
and expensed throughout the year. 

170,090         225,742       (55,652)       Participation in Deferred Salary Plans 
and Scholarships.

-                593,324       (593,324)     No IMR funding receivable from  2011-
12 school year

100,942,461   81,870,881   19,071,580 Remainder of new Memorial 
Composite High School costs  
capitalized. 

116,380,306   102,726,808 13,653,498 

Accounts payable and accruals 3,222,859      3,854,675     (631,816)     Payment of expenses payable at 
August 2009. Offset by payroll 
liabilities for May that are paid in June.
.

Deferred revenue 1,785,816      2,292,355     (506,539)     Recognition of 2009-10 revenue that 
was deferred in 2008-09. Offset by 
increased assets in SGF.

Deferred Capital Contributions 1,179,540      1,399,933     (220,393)     Equipment purchases for new 
Memorial Replacement High School 
and setup and installation costs for 6 
modulars at École Meridian Heights.

Current portion of long-term debt 448,920         505,351       (56,431)       Payment of debt by Alberta Finance.

Other long term receivables

Property and equipment

Current Liabilities

Current Assets

Trust Assets
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May 31, 
2010

August 31, 
2009 Change Explanation for Change in Balance

92,792,625     72,098,875   20,693,750 Prior period adjustment, recording of 
remainder of new MCHS costs and 
supported project expenditures and 
donations exceeded by amortization of 
supported assets.

170,090         225,742       (55,652)       Participation in Deferred Salary Plans 

-                996,539       (996,539)     Prior period adjustment. Capital 
donations are now recognized in 
Unamortized Capital Allocations

Investment in property and equipment 6,748,851      8,108,258     (1,359,407)  Prior period adjustment, offset by 
purchases of unsupported equipment 
being exceeded by amortization of 
unsupported assets.

Unrestricted 1,236,488      847,737       388,751      Prior period adjustment

Restricted - Operating 4,893,844      9,269,991     (4,376,147)  Deficiency of revenues over expenses 
allocated to blocks, offset by capital 
reserves used to fund HVAC repairs.

Restricted - Capital 2,949,216      1,968,960     980,256      Prior period adjustment, offset by 
purchases of unsupported equipment 
exceeding amortization of unsupported 
assets as well as Admin building 
reserve being used for HVAC repairs 
to Centre for Education.

116,380,306   102,726,808 13,653,498 

Payment of debt by Alberta Finance.

Net Assets

(206,335)     

Other long-term Liabilities

Long-term Debt 952,057         1,158,392     

Trust Liabilities

Unamortized Capital Allocations
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4. May 31, 2010 Budget Revision 

Management has prepared a revised budget to reflect changes that have occurred since the budget was 
approved by the board on November 17, 2009.  

4.1 Revenues 

Approved 
Budget 2009-10

May 31, 2010 
Revised Budget 

2009-10

$ Change % Change 

      88,477,825               92,148,006      3,670,181 4.15%  

Revenues are expected to exceed the approved budget by $3.7M due to the following changes: 

• Additional $620K in base funding to support AAWE increase 
• $172K in ECS Program Unit Funding for students who enrolled after September 30 
• Transportation grant submissions $91K higher than expected  
• $369K in funding awarded for Children with Complex Needs 
• $2.319M difference between gross and net reporting of SGF revenues 
• $170K in additional capital allocation revenue 

 

4.2 Expenditures 

Approved 
Budget 2009-10

May 31, 2010 
Revised Budget 

2009-10

$ Change % Change 

      94,165,918               97,387,300      3,221,382 3.42%  

Expenditures are expected to exceed the approved budget by $3.2M due to the following changes: 

• Increase in the Certificated salary and benefits budget by $530K due to the AAWE decision  
• Increase in expected sick and maternity leave pay of $141K 
• $127K cost of HVAC repairs to Centre for Education  
• Bus Contractor costs 140K higher than expected due to additional routes and higher labour and 

diesel costs  
• $172K in increased staffing and services for ECS Program Unit Funding 
•  $2.319M difference between gross and net reporting of SGF expenditures 
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4.3 Deficiency of Revenues over Expenses 

*Includes capital and debt services deficit related to block 

Block

Opening 
Operating 

Reserves at 
Sept 1, 2009

May 31, 2010 
Projected 

Surplus 
(Deficit)*

Impact of 
Capital 

Reserves

May 31, 2010 
Budget 

Operating 
Reserves at 

Aug 31, 2009

Approved 
Budget 

Operating 
Reserves at 

Aug 31, 2010 Variance
Instruction - Schools       5,870,996     (3,183,521)     2,687,475        2,363,870     323,605 
Instruction - Other         852,117        113,327        965,444          738,995     226,449 
Administration         475,132       (230,638)     125,000        369,494          345,748             - 
Operations and Maintenance         595,589       (514,632)          80,957            80,957             - 
Transportation         335,010       (282,682)          52,328            52,328             - 
Fiscal Correction       1,141,147     (1,141,147)                 -                     -               - 
Total       9,269,991     (5,239,295)     125,000     4,155,696        3,581,898     550,054 
 

Overall, the expected deficiency of revenues over expenses has decreased by $550K and the net impact 
on Operating Reserves is $675K. The additional reserves will be carried forward to support the 2010-11 
Budget. Parkland School Division has sufficient reserves to fund the projected deficit.  
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Schedule A - Current status of IMR projects for 2009-10 

SCHOOL JOB DESCRIPTION

Broxton Reroofing Phase 1 55,880            4,059               51,821        
Broxton Fire suppression system for kitchen 2,400               2,400           
Muir Lake Re-roof south side of school 50,000            -                   50,000        
Seba Beach Re-roofing phase 1 167,640          41,761             125,879      
SGCHS Phase 4 third floor centre 178,816          10,355             168,461      
SPC Replace Cement Pad E11 9,144               60                     9,084           
Total Outstanding IMR Projects 2009-2010 463,880        56,235             407,645    

Brookwood Replace Hot Water Tank 3,500             3,716               
High Park Rebuild Boilers 5,080             5,457               
Keephills Water Filtration System 10,160          11,304             
MCHS Capital funding of feasability study (25,000)         (25,000)           
Millgrove Replace Flooring (8) Rms 110,111,117-120,122 43,688          42,623             
Millgrove Installation of New HVAC System 1,763,014     1,642,538       
Millgrove Develop Parking Lot Plan 3,048             2,859               
SGCHS Replace Heating Pumps and Refractory  Rm 203 12,436          12,258             
SGCHS Resurface Parking Lot 554,406        563,645          
SGCHS Underground storage tank 31,496          30,682             
SPC Phase 3 137,160        134,622          
Tomahawk Parking lot plan/rebuild sewage road 13,716          11,345             
Woodhaven Re-roof Portable 163 15,000            12,000             
Total Completed IMR Projects 2009-2010 2,567,704     2,448,049       -             

Remaining IMR Projects 2009-2010 407,645      
Year to Date IMR Expense at May 31, 2010 379,930      
Total Expected IMR Expenditures 2009-10 787,575      
IMR Deficit at September 1, 2009 2,093,600   
IMR Allocation 2009-2010 (1,500,278) 
IMR Projects funded by future allocations 1,380,897   

BUDGET 
TOTAL 

 PROJECT 
TOTAL REMAINING 
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Date:  22 June 2010 

 
To: Board of Trustees 

 

From: Mary Lynne R. Campbell, Superintendent of Schools 

 

Originator: Claire Jonsson, Associate Superintendent, Business & Finance 

 

Subject: 2010-2011 PRELIMINARY BUDGET 
 
 

Recommendation 
 

That the Board of Trustees approves the 2010-2011 Preliminary Budget for Parkland 

School Division No. 70 as presented at its regular meeting of 22 June 2010. 

 

Background 
 

The School Act (Section 147) specifies that school boards are responsible to develop an 

annual budget no later than May 31 for the fiscal year beginning the following September 

1.  As part of the annual budget cycle, school jurisdictions prepare budgets in the spring 

then update the budget in the fall based on the September 30 enrolments and any new 

developments since the spring.  As the budget is a management tool for school boards to 

measure and monitor financial results, it is necessary to revise the budget in the fall for 

significant changes in budget assumptions, such as enrolment, grant revenues, economic 

factors and prior year actual results.  With the challenges in the 2010-2011 budget, the 

Minister of Education has acknowledged that it may not be reasonable or prudent to 

require board approved budget proposals prior to the start of the school year.  Where 

these preliminary budget proposals will result in accumulated operating deficits, a request 

for ministerial approval should be forwarded before 30 June 2010.  Where budget 

proposals will not result in accumulated operating deficits, Alberta Education requires the 

submission of board approved budgets before 30 November 2010.  The fall update will 

be taken to the Board of Trustees in November for approval and forms the basis for 

monthly financial reporting. 
 

Administration would be pleased to respond to any questions. 

 

CJ:jlf 

 

 

 

 
J:\SrExecSecretaries\M E E T I N G S\BOARD MEETINGS\ 

22 June 2010\22jun10-2010-11 preliminary budget memo.docx 
 
 

Excellence in Education 

MEMORANDUM 
 

36



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2010-2011 

Preliminary 

Budget 

Report 

Prepared by:  Claire Jonsson 

  Associate Superintendent 

  Business & Finance 

  June 22, 2010 

 
37



 
 

 

 

 

 

 

 

 

Note the information presented in this document is summary information only.  

Please see the Parkland School Division No. 70 website (www.psd70.ab.ca) for 

the detailed budget document after preliminary budget approval 22 June 2010. 
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EXECUTIVE SUMMARY 
 

Parkland School Division No. 70 has a total budget of $ 96.5 million and 

provides public education services to the citizens of Parkland County, Town of 

Stony Plain and the City of Spruce Grove.  The division serves the education 

needs of approximately 9500 students from Kindergarten to Grade twelve 

within twenty five urban and rural instructional sites.   
 

The executive summary presents highlight of the budget and organizational 

information of the school division. 

 

Governance  

 

The Board of Trustees takes very seriously its stewardship role in representing 

Parkland students and communities.  The Board’s approach to governance, in 

support of its commitment to excellence in learning and teaching, is to cultivate 

an environment which promotes open dialogue and transparency.  The Board’s 

primary responsibilities involve Trustees in setting directions, allocating 

resources, monitoring and reporting student and organizational progress and 

achievements. The budget allocates resources available to achieve the vision 

through priorities which address the learning needs and achievement outcomes. 

 

Distributed Decision Making 

 

Parkland allocates its revenues in accordance with the following beliefs and 

guiding principles: 

 

Distributed Decision Making Beliefs: 

 

 The distribution of decision-making responsibility will create, and draw 

upon, leadership capacity within our organization. 

 

 The Division’s staff has the capability to make decisions about 

activities within the realms of its responsibility. 

 

 Individuals who have critical knowledge and expertise about a certain 

activity are best suited to make the necessary decisions on how to 

achieve the goal and objectives for that activity. 
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 Decision-making responsibility must be supported by equitable 

resource allocation. 

 

 Equity is established through a process of collaboration and consensus 

building. 

 

 Information sharing about external or internal conditions affecting an 

organization is important. 

 

Distributed Decision Making Principles: 

 

 Those who are closest to the activity will have the major influence in 

decision-making surrounding that activity. The Division’s staff has the 

capability to make decisions about activities within the realms of its 

responsibility. 

 

 Informed decisions will be made with attention to balancing choice, 

responsibility, and accountability, while maintaining alignment with the 

organization’s mission, vision and principles. 

 

 Individuals will accept responsibility for their decisions. 

 

 Decision makers will endeavor to take into account the full scope of 

impact of their decisions, and will collaborate with those who may be 

affected by such decisions. 

 

 Information will be shared as freely as possible throughout the 

organization. 

 

Board  Priorities 

 

Parkland School Division’s continuing effort to enhance and improve student 

learning outcomes is its most important commitment.  For the three year period 

2010/11 – 2012/13, the Division has asked schools to pay particular attention 

to two (2) priority areas.  These priorities have been affirmed by a variety of 

stakeholders including parents, students, community representatives, staff, 

including administrators and teachers.  We believe that these priority areas 

continue to be key to the 21
st
 Century Learner.  
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The priority areas are: 

 

 Teacher practice which provides developmentally responsive 

curriculum and effective assessment for all students Kindergarten 

through Grade 12. 

 

 Kindergarten through Grade 12 students demonstrate skills of 

Citizenship and Social Responsibility.  

 

Student Achievement 

 

Parkland School Division No. 70 staff has put significant effort and resources 

into enhancing student achievement.  In the majority of subject areas, students 

achieved at or above the provincial average for the Acceptable Standards in the 

Provincial Achievements Tests and Diploma Exams.  Student success can be 

attributed to the students who have worked hard to achieve these results, their 

parents who provide the guidance and encouragement, and the staff in the 

schools that put in a great effort to ensure each student has the opportunity to 

succeed.  Division and school staff analyze the results to develop improvement 

plans to further enhance student achievement in future years.  The division 

utilizes the data in setting priorities, establishing goals, strategies and 

performance measures to ensure that success for all students is obtained.  The 

budget allocates resources to assist in achieving this end. 

 

Children with Diverse Learning Needs 

 

Setting the Direction is beginning a significant change in how school divisions 

will organize for providing services for students with special needs.  There will 

be an ongoing discussion in all schools as staff grapple with what “inclusion” 

means in both a theoretical and a pedagogical way. The Division will work in 

concert with the direction provided by the province as the entire province 

works towards developing an inclusive education model. The level of 

government funding for education continues to be extremely tight and the 

numbers of students with special needs in Parkland School Division continues 

to increase annually. Funding from the Province for Severe Disabilities totals 

$3,013,095 and is based on a jurisdictional profile of 183 students. Parkland 

School Division anticipates 294 students with severe special needs with the 

special education funds that are allocated to schools at $6,428,907 for the 

2010-2011 school year. 
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Budget Process 

 

The Budget was developed using information on funding and expenditure 

assumptions. Revenues are allocated in accordance with the Distributed 

Decision Making beliefs and guiding principles. Under this structure, schools 

agree on an allocation model and distribute resources according to the priority 

areas they have identified. Assumptions used to prepare the budget are shown 

on Schedule A. The budget was sent out to site administrators for completion, 

review and compilation. At the 22 June 2010 Regular Board meeting, the 

preliminary budget was presented to the Board for approval.  Once approved, it 

is submitted to Alberta Education as required under legislation. 

 

Enrolment 

 

Parkland School Division No. 70 is expected to have 9460 students enrolled in 

Kindergarten through Grade twelve in the 2010-2011 school year which is an 

increase of 36 students over the previous year. Expected enrolment at 

September 30, 2010 and comparative figures for the past four years are shown 

on Schedule B. 

 

Funding Sources 
 

Parkland School Division No. 70 is financially dependent on funding from the 

Province of Alberta and receives 95% of its funding from government sources.  

The division has control over other revenues such as school fees, school 

generated funds, outside grants and investment revenues which comprise only 

5% of the total revenue. 

 

Total budgeted revenues for 2010-2011 are $95.8 million.  Total revenues for 

the division increased by 8.28% over 2009-2010. 

 

The budget accommodates a provision for an increase in general student 

enrolment however, there are no grant rate increases for the 2010-2011 school 

year. Base Funding represents 64% of the division’s funding and is determined 

by the number of students enrolled as of September 30
th

 of each school year.   
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As part of the re-engineering of the Small Class Size Initiative grant, Alberta 

Education has instituted differential Basic Student rates for ECS, Grades 1-3 

and Grades 4-6 as well as differentiated rates for specific Career and 

Technology Studies (CTS) courses.  While Class size funding remained intact, 

the overall redistribution of funds and the change in methodology to a per  

student grant resulted in a 23.8% increase in Class Size Initiative Funding. The 

impact of the realignment in the urban funding transportation formula to 

include a distance component and a weighted passenger is overall increase of 

3.0% in Transportation grants.  

 

The one-time High School Completion grant provided for the 2009-2010 

school year will not be renewed and the Daily Physical Activity grant is 

discontinued. 

 

All other grants from the Province of Alberta including Severe Disabilities, 

Plant Operations and Maintenance and Infrastructure Maintenance and 

Renewal Funding remain at the same level as 2009-2010. 

In 2009-2010, almost $5.7 million was allocated from operating reserve funds.  

In developing the budget for 2010-2011, $834 thousand of operating reserve 

funds are required to balance spending priorities. 

 

Spending by Program 
 

Funding is allocated to division programs and services to ensure that programs 

meet the needs of students and schools remain viable.  The $95.8 million of 

funding resources are allocated to five major program areas.  The five major 

programs include Instruction, Plant Operations and Maintenance, 

Transportation, Administration and Capital and Debt Services. 

 

Instruction is the allocation to all schools (early, middle and high) and other 

instructional programs and services offered to provide educational 

opportunities to students within the school division. 

 

Some of the other instructional programs include Early Education, Special 

Education and Outreach Programs.  Instructional services provided centrally 

are included in the Instruction program. 

 

The Plant Operations and Maintenance activities relate to the division’s 

responsibility for the construction, operation, maintenance, safety and security 

of all school buildings. 

43



 
 

 

 

 

 

 

 

The Transportation program relates to all activities of transporting students to, 

from and between schools.  Funding is provided to transport students who live 

2.4 kilometers or greater away from their resident school. 

 

Administration includes Board Governance, Office of the Superintendent and 

Deputy Superintendent, Business and Finance, Human Resources, and System 

Instructional Support. 

 

Capital and Debt Services includes the provision of funding for supported 

debenture debt payments from the Province of Alberta, the amortization of 

capital assets and Infrastructure Maintenance Renewal program (IMR). 

 

Expenditures by Category 

 

Parkland School Division No. 70 will spend approximately $67.9 million on 

human resources, which is about 70.3% of the division’s budget. 

 

Teacher and Support Staff salaries will increase by 2.92% in 2010-11.  Benefit 

provider costs for teachers are expected to increase by 4.99% and we anticipate 

support staff benefit provider to remain constant. 

 

Expenditures for Infrastructure Maintenance and Renewal Program are not 

included in this budget as the Division is expected to deplete the entire 2010-11 

IMR funding by August 31, 2010.  Any emergent items will be funded by 

2011-12 IMR funding. 

 

Financial Impact 

 

As a result of expenditure growth out pacing revenue, it has been necessary to 

utilize Accumulated Operating Reserves to match expenditure decisions to the 

resources available.  The division is expecting to have Accumulated Operating 

Reserves of $4.1 million as at August 31, 2010. In the 2010-11 budget, we 

anticipate Operating Reserves in the amount of $834 thousand will be used to 

provide additional funding for increase in negotiated settlements for both 

certificated and support staff.  The estimated balance at the end of August 31, 

2011 for Operating Reserves is $3.3 million. 

 

 

 

 

44



 
 

 

 

 

 

 

Financial Forecast 
 

We are faced with managing a difficult fiscal situation while protecting the 

educational programs and services and putting the best interest of students 

ahead of other desires.  As the cost of supplies, salaries, benefits and contracted 

services increase, spending will be adjusted to ensure that expenditures do not 

exceed forecasted revenues.  When resources are limited, the priority is to  

ensure that the needs of classrooms are met.  This often involves the reduction 

of supplies and contracted services or a review of the effectiveness and 

efficiency of program and service delivery.  This work is ongoing as our 

Administrative and Educational leaders identify what activities have the most 

value, should not be done and should be done better. 

 

This budget includes cost savings and reductions throughout all program areas 

including Instruction, Administration, Operations and Maintenance and 

Transportation. 

 

Learning Services is preparing to move towards a clinical services model and 

is reorganizing staff to include an Acting Director and a Chartered 

Psychologist. The division will continue to work to build the capacity of 

classroom teachers and school-based administrators to provide quality 

educational support and/or programming supports for students with diverse 

learning needs within a public school learning environment. 

 

Business and Finance and Human Resources continue to create efficiencies and 

reduce costs to the Division through the work on the integrated Financial and 

Human Resource information system, “Employee Self Serve”.  Employees are 

now able to enter absences, book substitutes and access their payroll 

information electronically. Web dashboards are available for Managers and 

Principals to access real time financial and personnel data and employees will 

be able to request leave of absences online commencing September 2010. The 

Substitute Teacher Booking System, “The Workboard” has been beneficial to 

both teachers and substitute teachers, has streamlined the booking process, and 

greatly reduced the number of call-outs which need to be made by staff. 

 

A detailed review was conducted on both the Maintenance and Custodial areas 

to determine ways to achieve cost savings to bring down the deficit, while at 

the same time streamlining our delivery of services to the schools. Through this 

review, we identified a number of efficiencies such as contracting out of snow 

removal and realigning and standardizing shifts for Caretaking staff.  In 

addition to a reduction in administrative staff, layoffs occurred in both  
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Facilities and Custodial classifications. The Operations and Maintenance 

budget reflects a reduction of 1.0 FTE non union supervisory position, 2.0 FTE 

Facililties and 11.55 FTE Custodial positions. 

 

The elimination of the Transportation Fuel Initiative had significant impact on 

our ability to deliver effective and efficient transportation to the students in our 

care.  Strategies to reduce costs such as increasing bus capacities, undertaking 

route reviews and implementing transfer sites have already been utilized.  

Ongoing cost pressures including un-supported fuel prices, increased repair 

and maintenance costs for bus contractors, uncertainty in the labour market and 

availability of bus contractors are areas of concern. New regulatory 

requirements from the Traffic Safety Act and increased provincial 

requirements such as route assessments and new training standards result in 

additional costs to the Transportation. In order to increase revenues, 

Transportation Fees for Ineligible Passengers were doubled. With the 

additional Transportation funding from the realignment in the urban funding 

transportation formula, the Transportation budget is balanced. 

 

The division will need to monitor Accumulated Operating Reserves in future 

operating budgets to ensure that it maintains an appropriate balance between 

meeting the needs of students and the financial health of the district.  The 

amount of reserves will be dependent on future financial resources and 

expenditure decisions made by the division. 

 

A summary of Parkland School Division No. 70 budgeted revenues, 

expenditures and operating reserves is shown on Schedule C. 

 

Human Resources 
 

Division staffing has the greatest impact on the educational opportunities 

provided to students within Parkland School Division No. 70 and consequently 

makes up 70% of the division’s budget.  The division will employ 499.6 full 

time equivalent teachers and 351.3 full time equivalent support staff in 2010-

2011.  2010-11 will see an overall decrease of 15.0 teachers and 31.0 support 

staff.  
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Capital Plan 
 

All new school facilities are funded from the Province of Alberta through 

Alberta Education in consultation with the Department of Infrastructure and 

Transportation.  Each year, school jurisdictions submit facility needs for the 

next three years and await funding and approval from the province. The 

Province has announced that they will not be approving new capital or 

modernization projects for 2010-2011. 

 

A comprehensive review of the conditions of existing facilities in Parkland 

School Division and enrolment analysis culminated in the 2010 Ten Year 

Facilities Plan which was approved by The Board of Trustees at the 06 April 

2010 Regular Board Meeting.  Recommendations for the Three Year Capital 

Plan were derived directly from the 2010 Ten Year Facilities Plan and include 

a request for a New K-4 School in Spruce Grove as the number one priority. 

The old Memorial Composite High School site in Stony Plain continues to 

have several site deficiencies that pose a financial, insurance risk and 

environmental liability that make it unsuitable for future occupancy without 

significant renovation.  The existing site demolition is our second priority in 

the 2011-2014 Capital Plan submission. 

 

The division continues to focus on replacing portables with new modular units 

and has requested a number of expansion and modernization projects to 

upgrade school facilities for major deficiencies in the school buildings that may 

threaten the health and safety of students and upgrade building structural 

components, mechanical and electrical services. Requests for new modulars 

and portable relocations are submitted to Alberta Education annually. 

 

The Division has requested funds from Alberta Education to relocate two 

modular units from Graminia School to Parkland Village School to assist with 

enrollment pressures in the Spruce Grove Zone as the first priority.  Our 

second priority is the removal of six portables from Blueberry School and 

replacement with four newer portables from the old Memorial Composite High 

School. 

 

The Capital Plan for 2011-2014 and Modular and Portable relocations for 

2010-2011 are referenced for information purposes only, and do not form part 

of Parkland School Division No. 70’s operating budget. 
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Parkland School Division No. 70 

2010-2011 Preliminary Budget 

Budget Assumptions – Revised June 22, 2010 

 

The following table outlines the assumptions used in developing the 2010-2011 operating budget, the basis for the assumption 

and the risk associated if the assumption is not correct or other factors influence the original assumption made. 

 

 

 

 

 

Enrolment  

 

Overall enrolment increase of 

about 0.4% (see enrolment 

summary). 

  

Review of students is prepared by 

each school Principal using the 

principles of “Cohort Survival” and 

known information.  Students 

automatically move by grade to the 

next grade in the upcoming year.  

ECS numbers are estimated based on 

current registrations and historical 

information. 

  

Risk of not achieving estimated enrolments 

will result in decreased revenues and 

adjustments will need to be made to 

programming and staffing or risk budget 

deficit.  Risk is low, as there is a trend to 

have more students on September 30
th
 than 

projected in the previous spring. 

       

       

FTE 

Enrolment 

 
FTE enrolment is based on 

estimating the number of CEU’s 

earned at high school. 

FTE enrolment is projected to 

increase by 35.6 FTE or 1.5% 

(See Enrolment Summary). 

 Average CEU per student is 

calculated by reviewing average 

CEU’s earned over a three year 

period, student transfers from feeder 

schools and assessing a reasonable 

amount using known information. 

 If average CEU’s are below the estimate, 

there will be less revenue for the district and 

for the high schools.  If CEU’s are higher 

than average, then there may be a 

disproportionate amount of revenue being 

retained by the high schools rather than 

being allocated under the budget allocation 

model. 
       

 
 
 
 

Assumption Budget Area Basis for Assumption Associated Budget Risk 
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Parkland School Division No. 70 

2010-2011 Preliminary Budget 

Budget Assumptions – Revised June 22, 2010 
 

 

 

 

 

Grant 

Revenues 

 

 Assumption is made after 

Provincial Budget 

Announcement.  Instructional 

grant rates have an overall 

increase of 0%, Transportation 

grant rates increased overall by 

3.0% with no increase for PO&M 

or IMR.   

 

 The Provincial Grant rates are known 

and allocated to school jurisdictions 

based on the Renewed Funding 

Framework. Revenues are calculated 

using the applicable formulas, rates, 

and criteria from Alberta Education’s 

Funding Manual for School 

Authorities 

 As the total Provincial grant revenues are 

known there is no associated risk after passing 

the budget on this item.   

 

Teacher 

Salary 

Costs 

 

 

Alberta Teachers Association 

AAWE – 2.92% 

Average teacher salary : 

Cost: $84,395 

Increase:  $2,394 

Grid movement cost: $1,378 

 

 

  

Per Provincial Agreement 

Site administrators enter each staff 

member into the budget by position. 

Average salaries are used for all 

teaching positions, Principal and 

administrative positions include  

negotiated allowances as per the 

collective agreement 

 

  

No risk that teacher salaries will be higher 

than the Alberta average weekly earnings 

index.  

Salary Estimates are revised September 30, if 

required. 

       

 
 
 
 
 

Assumption Budget Area Basis for Assumption Associated Budget Risk 
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Parkland School Division No. 70 

2010-2011 Preliminary Budget 

Budget Assumptions – Revised June 22, 2010 

 

 

 

 
Support 

Staff 

Salaries 

 
CAAMSE - AAWE = 2.92%  

IUOE - AAWE = 2.92% 

NUG - AAWE = 2.92% 

 Alberta Education directed school 

board’s across the province to budget 

2.92% as the Alberta Average Weekly 

Earnings adjustment (AAWE). 

 

 

 No risk that support staff salaries will be 

higher than Alberta average weekly earnings 

index.   

Estimates are revised September 30, if 

required. 

 
       

Negotiated 

Benefits  
ATA  

Employer Contribution 90% 

Increase in HSA of $60 

CAAMSE, IUOE, NUG 

Employer Contribution 85%  

 

 Known as negotiated.  No risk. 

 

 

 

Benefit 

Provider 

Rates - 

Teachers 

 

 

 

 

ASEBP – The overall premium 

rate increase for 2010/11 is 3.95% 

with no change in Accidental 

Death & Dismemberment or Life 

Insurance, however EDB 

increased by 2.4% of which the 

school division is in surcharge of 

25%. 

 

 

 

 

As per ASEBP Trustee Report March, 

2010. 

 

 

 

 

 

  

 

 

Risk that Parkland School Division could 

move into increased surcharge on Life and 

EDB or move into surcharge on EHC, 

Dental, or vision, which would increase 

costs.  Risk is low as this is based on 

preliminary information from ASEBP. 

 

 
       

 

 

 

 

Assumption Budget Area Basis for Assumption Associated Budget Risk 
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Parkland School Division No. 70 

2010-2011 Preliminary Budget 

Budget Assumptions – Revised June 22, 2010 
 

 

 

 
 

 

 

      

 
Benefit 

Provider 

Rates  - 

Support 

Staff 

 
Local Authorities Pension Plan 

contribution rate increase 

estimated at 1.5% effective 

January 1, 2011. 

 

Sunlife – The overall premium 

rate increase for 2010-11 is 

expected to be 0%. 

 
LAPP Trustees review the actuarial 

valuations of the plan as of December 

31, 2009 and assess rates accordingly. 

 

As per projections from Benefex 

Consulting Inc. March, 2010.  

 Risk, if LAPP Board decides to implement 

mid-year increase, January 1, 2011.  

 

 

Risk that rates are higher than estimated as 

the aging employee population continues to 

put pressure on the Life and LTD claims as 

well there health and dental claim utilization 

increases.  
       

Services 

and  

Supplies 

Costs 

 It is assumed that Goods and 

Services Costs will not increase. 

Other areas such as Building 

Maintenance, Insurance and 

Transportation costs will be in 

excess of 0%. 

 There was no increase in the Statistics 

Canada CPI for Alberta for 2009. Site 

administrators enter expenditures into 

site budgets based on programming 

and support initiatives. Projections are 

based on preliminary estimates and 

industry trends. Reductions have been 

made in the Services and Supplies 

area to balance site budgets. 

 

 Risk is low. 

 

 

Operating 

Reserves 

 
 

It is assumed that Operating 

Reserves of $834,444 will be used 

to balance the Budget.   

  

Site managers have drawn down  

accumulated operating reserves to 

offset projected deficits for the current 

period. 

 

  

Risk is low. 

 

Assumption Budget Area Basis for Assumption Associated Budget Risk 
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Schedule B 
Parkland School Division 70  
2010-11 Preliminary Budget 

Projected Enrolment Report Sept 30, 2010  

School Name ECS 1 2 3 4 5 6 7 8 9 10 11 12 
Preliminary 

Total 09/30/10 
 

09/30/09 
 

09/30/08 
 

09/28/07 
 

09/29/06 
                                      
Blueberry 45  42  52  45  44  45  46  53  58  54        484 494  486  473 499 
Brookwood 115  105  115  79  101                  515 493  517  450 438 
École Broxton Park 150  73  72  57  56  54  52  44  53  51        662 657  628  620 566 
Connections for Learning   5  2  1  10  6  5  23  6  6  18  14  19  115 94  117  135 132 
     Home Ed                           7 6  12  12 17 
     Bright Bank Institutional                           8 12  10  12 0 
Duffield 23  24  20  30  29  28  28  42  46  38        308 313  289  313 322 
Entwistle 10  10  6  14  15  17  14  18  21  14        139 150  158  156 152 
Forest Green 34  33  42  32  34  33  27              235 237  229  206 244 
Gramina 45  39  37  50  58  39  66  66  55  61        516 523  506  522 568 
Greystone Centennial Middle           102  99  100  86  113        500 500  475  465 534 
High Park 50  36  35  41  42  38  49  42  40  46        419 419  386  369 369 
Keephills 8  7  6  11  10  13  11              66 66  72  88 96 
Memorial High School                     395  365  345  1105 1105  1150  1191 1185 
Memorial Outreach                     5  25  90  120 91  124  94 116 
École Meridian Heights 46  47  60  58  58  67  63  71  72  62        604 662  732  730 743 
Millgrove 96  95  90  65  71                  417 469  404  329 342 
Muir Lake 26  45  55  51  59  62  60  56  46  79        539 531  520  552 560 
Parkland Village 28  29  43  39  25                  164 94  90  112 96 
Seba  Beach 5  11  16  14  9  14  15  21  19  12        136 148  161  189 176 
Spruce Comp High School                     340  340  350  1030 1051  1010  1016 1004 
Spruce Comp Outreach                     10  75  44  129 92  125  112 127 
Stony Plain Central 30  32  25  25  39  36  46  86  82  94        495 487  472  489 500 
Tomahawk 11  14  14  13  5  9  8  10  16  8        108 112  131  139 141 
Wabamun 16  13  14  11  12  10  7  4  6  8        101 99  106  102 96 
Woodhaven Middle           105  110  95  98  130        538 519  503  466 524 
  738 660 704 636 677 678 706 731 704 776 768 819 848 9460 9424  9413  9342 9547 
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Schedule C - 2010-11 Preliminary Budget Financial Forecast

Budget Statement of Revenues and Expenses

Approved 
Budget

Preliminary 
Budget Variance % Increase

2009-10 2010-11 to 2009-10 (decrease)
Revenues
Instruction ( ECS to Grade 12) 65,529,162     67,911,207       2,382,045       3.64%
School Generated Funds 317,285          2,636,185         2,318,900       730.86%
Operation and Maintenance 7,501,400       7,671,187         169,787          2.26%
Transportation 8,405,912       9,075,631         669,719          7.97%
Board and System Administration 3,281,439       3,430,962         149,523          4.56%
External Services 38,680            55,700              17,020            44.00%
Supported Capital Interest 145,321          97,146              (48,175)           -33.15%
Infrastructure Maintenance Renewal 924,703          -                   (924,703)         -100.00%
Capital & Debt Services 2,333,924       4,040,421         1,706,497       73.12%

Total Revenues 88,477,826     94,918,439     6,440,613     7.28%

Expenses
Instruction ( ECS to Grade 12) 69,297,173     68,136,068       (1,161,105)      -1.68%
School Generated Funds 317,285          2,636,185         2,318,900       730.86%
Operation and Maintenance 7,962,229       7,516,582         (445,648)         -5.60%
Transportation 8,786,539       9,060,504         273,965          3.12%
Board and System Administration 3,309,577       3,295,929         (13,648)           -0.41%
External Services 38,680            45,680              7,000              18.10%
Supported Capital Interest 145,321          97,146              (48,175)           -33.15%
Infrastructure Maintenance Renewal 924,703          -                   (924,703)         -100.00%
Capital & Debt Services 3,384,411       4,964,789         1,580,378       46.70%

Total Expenses 94,165,918     95,752,883     1,586,965     1.69%

Surplus/(Deficit) (5 688 092) (834 444) 4 853 648Surplus/(Deficit) (5,688,092)      (834,444)        4,853,648     

Operating 
Reserves at 
Sept 1, 2010

Projected 
Surplus 
(Deficit)

Projected 
Operating 

Reserves at 
Aug 31, 2010

Block
Instruction        3,659,679 (844,464)                  2,815,215 
Board and System Administration           345,748 -                              345,748 
Operations and Maintenance             80,957 -                                80,957 
Transportation             52,328 -                                52,328 
External Services             10,020 10,020              20,040            
Total        4,148,731           (834,444)        3,314,287 
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 Budget Revenue

Approved 
Budget

Preliminary 
Budget Variance % Increase

2009-10 2010-11 to 2009-10 (decrease)
Revenue Alberta Education
School Jurisdiction Base Funding

Base Instruction  (Gr 1-12) 47,456,766 48,016,081 559,315 1.18%
Early Childhood Services (ECS) 2,137,618 2,209,996 72,378 3.39%
Home Education 10,458 10,572 114 1.09%
Outreach Schools 183,135 185,214 2,079 1.14%
Fiscal Correction -1,141,147 1,141,147 -100.00%
Sub Total 48,646,830 50,421,863 1,775,034 3.65%

Alberta Education - Administration
Administration allocation 4% of instruction 3,158,024 3,225,544 67,520 2.14%
Sub Total 3,158,024 3,225,544 67,520 2.14%

Differential Cost Funding
ECS Program Unit 2,011,134 2,467,221 456,087 22.68%
Enhanced ESL & Support Sevices 9,184 9,184
Enrolment Growth/Decline 84,348 70,642 -13,706 -16.25%
English as a Second Language 26,565 19,635 -6,930 -26.09%
First Nations, Metis & Inuit Education 674,520 680,295 5,775 0.86%
Intra-Jurisdiction distance funding 26,389 25,174 -1,215 -4.60%
ECS - Mild Moderate 80,454 60,950 -19,504 -24.24%
Relative Cost of Purchasing Goods & Services 683,890 714,616 30,726 4.49%
Severe Disabilities 3,013,095 3,013,095
Small Schools by Necessity 767,956 712,014 -55,942 -7.28%
Socio - economic Status 757,113 690,495 -66,618 -8.80%
Daily Physical Activity 21,093 -21,093 -100.00%
Sub Total 8,155,740 8,463,320 307,580 3.77%, , , , , %
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 Budget Revenue

Approved 
Budget

Preliminary 
Budget Variance % Increase

2009-10 2010-11 to 2009-10 (decrease)
Differential Cost Funding - Operations and Maintenance 

Operations & maintenance support 7,273,301 7,338,147 64,846 0.89%
Sub Total 7,273,301 7,338,147 64,846 0.89%

Alberta Education - Other
CTS Evergreening Funding 195,318 195,318
Institutional Programs 210,881 240,467 29,586 14.03%
Learning Resources Credit 104,019 104,019
Innovative Technology Funding 312,754 312,754
Supporting Innovative Classrooms 119,929 120,071 120,071 0.12%
Sub Total 942,901 972,629 149,657 3.15%

Federal French Funding
Federal French Funding 84,460 84,460
Sub Total 84,460 84,460

Transportation Funding
Transportation - Rural 6,121,744 6,006,479 -115,265 -1.88%
Special Education Transportation 679,375 639,490 -39,885 -5.87%
Transportation - Disabled - ECS 137,719 168,357 30,638 22.25%
Transportation - In Home - ECS 30,076 31,004 928 3.09%
Urban Transportation 1,018,466 1,378,698 360,232 35.37%
Sub Total 7,987,380 8,224,028 236,648 2.96%

Provincial Priority Targeted Funding
School Board Class Size Funding 3,136,288 3,884,042 747,754 23.84%
Supernet Service 151 050 151 050Supernet Service 151,050 151,050
Children and Youth with Complex Needs 167,000 167,000
Alberta Initiative for School Improvement 1,230,066 1,268,401 38,335 3.12%
Sub Total 4,517,403 5,470,493 953,089 21.10%

Capital Funding
Infrastructure Manintenance and Renewal 924,703 -924,703 -100.00%
Sub Total 924,703 -924,703 -1

Other Provincial Support Funding - Alberta Finance
Supported Capital Interest 145,321 97,146 -48,175 -33.15%
Sub Total 145,321 97,146 -48,175 -33.15%

Other - Government of Alberta
Specialized Support Services Program 544,530 360,000 -184,530 -33.89%
Sub Total 544,530 360,000 -184,530 -33.89%

Federal Government
First Nations Tuition's 1,425,580 1,385,460 -40,120 -2.81%
Sub Total 1,425,580 1,385,460 -40,120 -2.81%

From Alberta School Authorities
Tuition Fees 24,255 54,000 29,745 122.63%
Sub Total 24,255 54,000 29,745 122.63%
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 Budget Revenue

Approved 
Budget

Preliminary 
Budget Variance % Increase

2009-10 2010-11 to 2009-10 (decrease)
From Out of Province

Tuition Fees 8,755 -8,755 -100.00%
Sub Total 8,755 -8,755 -100.00%

From Municipalities
Joint Use Agreements 25,000 30,000 5,000 20.00%
Sub Total 25,000 30,000 5,000 20.00%

Private Organizations 
Transportation - Private Schools 16,806 41,650 24,844 147.83%
Transportation Insurance 124,236 142,000 17,764 14.30%
Sub Total 141,042 183,650 42,608 30.21%

Individuals
Transportation Fees 270,432 540,864 270,432 100.00%
Rentals - Facilities 13,680 25,700 12,020 87.87%
Donations 220,806
Instructional Material Fees (ECS) 37,398 37,688 291 0.78%
Instructional Material Fees 622,046 653,350 31,304 5.03%
School Based Course Material Fees 422,146 402,684 -19,462 -4.61%
Other Student Fees 568,672 568,672
Fundraising 1,747,674 1,747,674
Sub Total 1,365,702 4,197,439 2,610,931 207.35%

Other
Interest & Investment Income 108,000 142,000 34,000 31.48%
Misc. Sales 347,690 227,841 -119,849 -34.47%Misc. Sales 347,690 227,841 119,849 34.47%
School Generated Funds 317,285 -317,285 -100.00%
Sub Total 772,975 369,841 -403,134 -52.15%

Other 
Amortization of Capital Allocations 2,333,924 4,040,421 1,706,497 73.12%
Sub Total 2,333,924 4,040,421 1,706,497 73.12%

TOTAL REVENUES 88,477,825 94,918,439 6,440,614 7.28%
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Budget Expenses
By Program

Approved Budget
Preliminary 

Budget Variance % Increase
2009-10 2010-11 to 2009-10 (decrease)

Early Childhood Services 3,437,863             3,890,574           452,712              13.17%
Instruction 66,176,595           66,881,680         705,085              1.07%
Board & System Administration 3,309,577             3,295,929           (13,648)              -0.41%
Plant Operations & Maintenance 7,962,229             7,516,582           (445,648)            -5.60%
Infrastructure Maintenance Renewal 924,703                -                      (924,703)            -100.00%
Transportation 8,786,539             9,060,504           273,965              3.12%
External Services 38,680                  45,680                7,000                  18.10%
Debt Services 145,321                97,146                (48,175)              -33.15%
Amortization of Property and equipment 3,384,411 4,964,789           1,580,378           46.70%

TOTAL EXPENSES 94,165,918     95,752,884    1,586,966     1.69%

Approved Budget
Preliminary 

Budget Variance % Increase
By Category 2009-10 2010-11 to 2009-10 (decrease)

Salaries, wages and benefits 67,581,408           67,876,841         295,433              0.44%
Services contracts and supplies 21 812 789 20 526 880 (1 285 909) -5 90%Services, contracts and supplies 21,812,789          20,526,880       (1,285,909)       -5.90%
School generated funds 317,285                2,287,227           1,969,942           620.87%
Infrastructure maintenance renewal 924,703                -                      (924,703)            -100.00%
Amortization of Property and equipment 3,384,411             4,964,789           1,580,378           46.70%
Interest on long-term debt 145,321                97,146                (48,175)              -33.15%

TOTAL EXPENSES 94,165,918     95,752,884    1,586,966     1.69%
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Budget Expenditures by Site

Approved Budget
Preliminary 

Budget Variance % Increase
Site 2009-10 2010-11 to 2009-10 (decrease)
Governance                  464,062                460,304                 (3,758) -0.81%
Office of the Superintendent                  761,507                748,503               (13,004) -1.71%
Human Resources                  426,410                406,410               (20,000) -4.69%
Deputy Superintendent                  288,835                304,469                15,635 5.41%
Learning Services               1,448,951             1,497,688                48,737 3.36%
Business & Finance               1,660,131             1,631,480               (28,651) -1.73%
Tech Support Services               1,491,469             1,491,469                         0 0.00%
Ikon Print Centre                  138,200                138,200                        -   0.00%
Student Transportation               8,785,902             9,059,913              274,011 3.12%
Maintenance               4,503,402             4,638,028              134,626 2.99%
Custodial               3,251,031             2,678,473             (572,558) -17.61%
Infrastructure Maintenance Renewal                  924,703                          -               (924,703) -100.00%
Capital and Debt Services               2,762,738             4,728,540            1,965,802 71.15%
Instructional Pool               1,918,937             1,523,673             (395,264) -20.60%
Subtotal            28,826,277           29,307,150             480,873 1.67%

Connections for Learning               1,217,958             1,031,891             (186,068) -15.28%
Blueberry School               3,226,777             3,069,869             (156,908) -4.86%
Brookwood School               3,023,635             3,348,830              325,195 10.76%
Ecole Broxton Park School               5,470,351             5,352,064             (118,287) -2.16%
Duffield School               1,973,591             2,061,470                87,879 4.45%
Entwistle School               1,144,708             1,042,546             (102,162) -8.92%
Forest Green School               1,868,374             1,843,541               (24,834) -1.33%
Graminia School               3,359,565             3,094,383             (265,182) -7.89%
Greystone Centennial Middle School               2,462,360             2,777,384              315,024 12.79%
High Park School               2,217,389             2,406,251              188,862 8.52%
Keephills School 502 365 546 211 43 847 8 73%Keephills School                 502,365               546,211               43,847 8.73%
Memorial Composite High School               7,615,551             6,861,038             (754,513) -9.91%
Memorial Outreach Program                  780,034                673,476             (106,558) -13.66%
Ecole Meridian Heights School               4,036,174             3,706,790             (329,383) -8.16%
Millgrove School               3,040,998             2,659,051             (381,946) -12.56%
Muir Lake School               3,279,572             3,033,668             (245,904) -7.50%
Parkland Village School                  915,999             1,299,970              383,971 41.92%
Seba Beach School               1,148,940             1,118,758               (30,182) -2.63%
Spruce Grove Composite High School               6,644,130             6,382,926             (261,204) -3.93%
Spruce Grove Outreach Program                  883,110                537,456             (345,654) -39.14%
Stony Plain Central School               3,006,930             3,046,750                39,820 1.32%
Tomahawk School                  913,421                900,684               (12,737) -1.39%
Wabamun School                  824,524                876,867                52,343 6.35%
Woodhaven Middle School               3,487,626             3,949,488              461,862 13.24%
Early Education               1,978,274             2,188,186              209,912 10.61%
School Generated Funds                  317,285             2,636,185            2,318,900 730.86%
Subtotal School Instructional Sites            65,339,640           66,445,734           1,106,093 1.69%

Total            94,165,918           95,752,884           1,586,966 1.69%
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Excellence in Education 
 

 MEMORANDUM 
 
 
 
Date:  22 June 2010 
 
To: Board of Trustees 
 
From: Mary Lynne R. Campbell, Superintendent of Schools 
 
Originator: Claire Jonsson, Associate Superintendent, Business & Finance 
 
Subject: FACILITIES INFORMATION REPORT FOR 2009-2010 
 
 
 
 
 
Recommendation 
 
That the Board of Trustees receives as information the Facilities Information Report as 
presented at its Regular Meeting of 22 June 2010. 
 
Background 
 
As per attached Facilities Report 2010. 
 
 
 
 
 
 
 
 
Administration would be pleased to respond to any questions. 
 
 
 
 
 
 
 
CJ:jlf 
 
 
 

J:\SrExecSecretaries\M E E T I N G S\BOARD MEETINGS\ 
22 June 2010\22jun10 Facitlities Report memo.docx 
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FACILITIES REPORT 
2010 

Excellence In Education 
 
 
CAPITAL PROJECT SUBMISSION 
 
Parkland School Division No. 70's three year capital submission for 2011/2014, as approved at 
the April 6, 2010 Board meeting; was submitted to Alberta Education and Alberta Infrastructure 
through the Building and Land Information Management System (BLIMS) on April 15, 2010.  The 
Capital Plan submission total amount is $41,570,571.  
 
2011-2012 
 
New K-4 School in Spruce Grove ($13,535,495) - Priority 1 
• build a new K-4 500 student capacity school with an area of 4,005 m2 
• required to accommodate the high enrollment growth in the City of Spruce Grove 
 
Old Memorial Composite High School ($3,126,150) - Priority 2 
• demolition of  the old Memorial Composite High School 
• the school is no longer required as its replacement on the (Westerra Site) became operational 

in the winter of 2010.  The old Memorial Composite High School poses a financial, insurance, 
and environmental liability to both Parkland School Division No.70 and Alberta Education, if 
nothing is done to this building. 

 
2012-2013 
 
New 5-9 School in Spruce Grove ($16,726,358) - Priority 1 
• build a new 5-9 middle school with a 500 student capacity with an area of 4,549 m2  
• required to accommodate the high enrollment growth in the City of Spruce Grove 
 
Woodhaven ($3,435,394) - Priority 2 
• demolition of eight existing deteriorated portables 
• addition of eight new modular units 
• preservation 388m2 of the existing facility 
• site repairs  
 
Benefit to students:  to eliminate health concerns and to provide students with a facility that meets 
current Alberta Infrastructure standards and programming needs. 
 
2013-2014 
 
Duffield ($4,746,785) - Priority 1 
• demolition of six existing deteriorated portables replace with six new modular units and 673m2 

of permanent construction 
• gym expansion 
• preservation of 247m2  of the existing school 
 
Benefit to students:  to eliminate health concerns that has been associated with deteriorated 
portables, deferred maintenance, and to provide students with a facility that meets current Alberta 
Infrastructure standards.  
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MODULAR AND PORTABLE RELOCATIONS 
 
Parkland Village School 
Priority No. 1: 
 
Relocate two modular units from Graminia School to Parkland Village.  This move is required to 
assist with the enrollment growth within the Spruce Grove Zone until a new K-4 school can be 
built.  Only these two modular classrooms can be added to this site, before additional washrooms 
would have to be added. 
 
Cost for construction is estimated at:  $93,224.00 
 
Blueberry School 
Priority No.2: 
 
The scope of work will include removal of six portables along with link and replace them with four 
1992 portables from the old Memorial Composite High School site.  The four deteriorated 1980 
portables require more work that what they are worth.  The roofs, siding, windows, flooring, 
interior walls, and furnaces all need to be replaced.  Musty odors are also present in these units 
and we had Indoor Air Quality concerns raised by staff.  The other two portable units will be 
surplus and will remain on site until we can dispose of them. 
 
Cost for construction is estimated at:  $219,365 
 
The total cost estimate to relocate modulars and portables for the 2010-2011 is $312,589. 
 
 
APPROVED CAPITAL PROJECTS 
 
Parkland School Division received approval and $551,211, in to install six new modular 
classroom units at Ecolé Meridian Heights School to replace six deteriorated portables.  The 
modulars were operational for school use on October 5, 2009. 
 
 
IMR PROJECTS/SUMMER WORK 
 
The projects listed below will proceed during the summer period, along with other facilities' 
initiatives this summer.  To assist the maintenance department three S.T.E.P. students have 
been hired to help with the summer projects. 
 
Beautification projects will be undertaken at all schools to clean up the grounds and fence lines. 
 
Blueberry 
• Sand and coat gym floor 
• High Dusting (2 Gyms and Return Air Grills) 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
 
Brookwood 
• Sand and coat gym floors 
• High Dusting (Library and Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
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Broxton 
• Sand and coat gym floor 
• High Dusting (Return Air Grills) 
• Re-roof the west side of the school 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
 
Centre for Education 
• Convert Men’s Washroom 223 to Handicapped 
• Paint and replace carpet in Transportation 
 
Connections for Learning 
• Install lockers 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Duffield 
• Sand and coat gym floor 
• High Dusting (Return Air Grills) 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
 
Entwistle 
• Sand and coat gym floor 
• High Dusting (Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Forest Green 
• Sand and coat gym floor 
• High Dusting (Gym and Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Graminia 
• Sand and coat gym floor 
• High Dusting (2 Gyms and Return Air Grills) 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 

 
Greystone 
• Sand and coat gym floor (2) 
• High Dusting (Pods, Library and Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
 
High Park 
• Sand and coat gym floor (2) 
• High Dusting (Library, Room 113 and Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
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Keephills 
• Sand and coat gym floor 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
 
MCHS 
• Complete parking lot signage and paint parking lot lines  
• High Dusting (Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
 
MCHS Outreach 
• High Dusting (Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Meridian Heights 
• Sand and coat gym floor 
• High Dusting (Outside Art Room and Return Air Grills) 
• Install handicap washroom for the CLICK program 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Millgrove 
• Sand and coat gym floor 
• High Dusting (Gym and Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections  
• Carpet in Music Room 
• Remove all in room 108 for a larger Kindergarten Room 
 
Muir Lake 
• Sand and coat gym floor 
• High Dusting (Return Air Grilles) 
• Replace roofing on south side of the school 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
 
Parkland Village 
• Sand and coat gym floor 
• Install two modular units from Graminia School on the north side of the school 
• High Dusting (Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Seba Beach 
• Sand and coat gym floor 
•  High Dusting (Return Air Grills) 
• Re-roof the north side on the 3rd level 
• Re-nail siding and water seal 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
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SGCHS 
• Sand and coat gym floor (2) 
• High Dusting (2 Gyms and Return air grills) 
• Install 100 lockers 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
• Kitchen Renovation 
 
SGCHS Outreach 
• Fire alarm verification 
• Fire extinguisher inspections 
 
SPC 
• Sand and coat gym floor 
• High Dusting (Return Air Grills) 
• Replace broken sections of sidewalks 
• Install paved landing for the west entrance to the modulars 
• Fire alarm verification 
• Fire extinguisher inspections 
• Kitchen hood cleaning 
 
Tomahawk 
• Sand and coat gym floor 
• High Dusting (Gym and Return Air Grills) 
• Install 40 lockers 
• Cistern cleaning 
• Fire alarm verification 
• Fire extinguisher inspections 
 
Wabamun 
• High Dusting (Gym and Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
• Install 12 lockers 
 
Woodhaven 
• Sand and coat gym floor 
• High Dusting (Return Air Grills) 
• Fire alarm verification 
• Fire extinguisher inspections 
• Upgrade wall between rooms 120 and 121 
 
 
PROFESSIONAL DEVELOPMENT 
 
Considerable Professional Development was undertaken again this past year.  The following 
courses/training was undertaken by the maintenance and custodial staff: 
 
• annual CPR refresher 
• training on automatic external defibrillators (AED) 
• Standard First Aid 
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Orientation was provided to new and returning staff members in the area of: 
 
• Health and Safety Program 
• WHMIS one-on-one training 
 
Throughout the year, Maintenance, Custodial and Administration staff members attend trade 
shows and conferences to keep them abreast of the products and services available in their field. 
 
SCHOOL QUALITY CONTROL 
 

2009-2010 Custodial Inspection/Cleanliness of Schools 
 

SCHOOL September 
2009 

January 
2010 

April 
2010 

Overall Average 
2009/2010 

Blueberry 98% 92% 99% 96.3% 
Brookwood 95% 94% 99% 96.0% 
Broxton Park 95% 91% 94% 93.3% 
CFE 0% 77% 96% 86.5% 
CFL 0 96% 99% 97.5% 
Duffield 96% 93% 95% 94.7% 
Entwistle 95% 89% 97% 93.7% 
Forest Green 95% 89% 95% 93.0% 
Graminia 95% 96% 96% 95.7% 
Greystone  95% 84% 90% 89.7% 
High Park 97% 92% 100% 96.3% 
Keephills 95% 89% 94% 92.7% 
MCHS 96% 0% 100% 98.0% 
MCHS Outreach 0 93% 98% 95.5% 
Meridian Heights 96% 70% 88% 84.7% 
Millgrove  95% 89% 91% 91.7% 
Muir Lake 98% 97% 95% 96.7% 
Parkland Village  98% 95% 96% 96.3% 
Seba Beach 100% 95% 100% 98.3% 
SGCHS 100% 98% 100% 99.3% 
SGCHS Outreach 0% 99% 100% 99.5% 
Stony Plain Central 98% 94% 99% 97.0% 
Tomahawk 95% 93% 98% 95.3% 
Wabamun 100% 91% 99% 96.7% 
Woodhaven 96% 97% 98% 97.0% 
TOTAL AVERAGE 96.6% 91.4% 96.6% 94.9% 
 
In 2009-2010, the Centre for Education, Connections for Learning and the two High School 
Outreach sites have been included in the inspection report.  This year's overall average cleaning 
satisfaction level is 94.9% (2008-2009 was 95.3%). 
 
The individual acceptable standard is 85% during the school term. The target goal for summer 
clean up is 95% for each school. Once again the caretaking staff has shown their dedication and 
commitment to providing an excellent environment for our students to learn in throughout 
Parkland School Division. 
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HEALTH AND SAFETY PROGRAM 
 
In January, Facilities successfully passed our final internal audit of our Health and Safety 
Program; our audit score was 94%. Every third year an external audit of our safety program is 
undertaken by the Alberta Construction Safety Association. Next year the program will be 
transferred to the Division’s Health and Safety Program. 
 
Since Parkland School Division, is a member of the Worker’s Compensation Board’s (WCB) 
Partners in Injury Reduction Program (PIR). We have been informed by WCB that Parkland 
School Division has again received a premium rebate. This year’s rebate is for $9,400. Over the 
past six years we have received in excess of $98,028.00 in rebates from WCB. 
 
The PIR discount is based on the best results among three measures; one improving your 
results, two maintaining industry leadership, and three maintaining the COR certificate. The COR 
certificate is issued by Alberta Human Resources & Employment and a Certifying Partner (our 
certifying partner is the Alberta Construction Safety Association). 
 
 
ISO 9001-2000 
 
In an effort to reduce operational costs, ISO surveillance audits carried out by our external 
consultants were discontinued.  We continue to follow our management plans and processes as 
identified in our Quality Manual.  
 
 
FACILITIES INITIATIVES AND COMPLETED PROJECTS 
 
Last year a school survey was developed to gather specific information on the service levels 
Facilities is providing to schools.  We are using this information as well as the PSD survey to 
monitor service levels and customer satisfaction.  The result of the second Facilities survey 
conducted in January 2010 is 85.3%.  The average score for the PSD survey was 86%, which is 
a 2% increase from last years. 
 
Delivered and installed Skills Canada equipment to various schools throughout the division. 
 
The Smart board install has been completed at all schools. 
 
We completed wireless internet installation at all schools throughout the division. 
 
The Facilities department has purchased two (2) rotary cleaners and one (1) grout cleaner that 
will be loaned to the custodial staff at the schools. 
 
 
COMPLETED PROJECTS 
 
Brookwood 
• Replaced all the sink taps with automatic on/off taps 
• Installed water bottle dispensers 
 
Broxton Park 
• Shingle and reside garage 
• Replace the ceiling the boys and girls change rooms 
• Installed entrance doors and heating to the mezzanine in the gym 
• Replace the fire suppression system in the kitchen 
 
Forest Green 
• Paint main entrance 
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Graminia 
• Painted lockers, hallways, and classrooms 
 
Greystone 
• Painted 4 washrooms 
• Painted the interior hallway doors 
 
MCHS 
• Moved old school to new site 
• Installed score clocks 
• Installed crash mats in gym 
• Redid gas and electrical outlets in the science lab 
• Installed three power screens 
• Installed additional air lines in the CTS lab 
• Installed parking lot signs and bollards 
• Placed lamicoids on all doorways into the classrooms, entrances, etc. 
 
Parkland Village 
• Painted hallways 
• Painted the Multipurpose room 
 
SGCHS 
• Renovated the dark room (room 105) 
• Installed a new fire suppression system in the kitchen 
 
Tomahawk 
• Install bus bollards 
• Rebuilt road to the septic tank 
 
Wabamun 
• Paint the Junior High walls 
 
Woodhaven 
• Minor renovation in the Home Ec Room 
 
 
FISCAL CHALLENGES 
 
A detailed review was conducted on both the Maintenance and Custodial areas to determine 
ways to achieve cost savings to bring down the deficit, while at the same time streamlining our 
delivery of services to the schools.  Through this review, we identified a number of efficiencies 
such as contracting out of snow removal and realigning and standardizing shifts for Caretaking 
staff.  In addition to a reduction in administrative staff, layoffs occurred in both Facilities and 
Custodial classifications.  The Operations and Maintenance budget reflects a reduction of 1.0 
FTE non union supervisory position, 2.0 FTE Facilities and 11.55 FTE Custodial positions. 
 
 
 
 
 
 
 
 
 
 
Ed Paras 
Manager School Facilities 
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MEMORANDUM Excellence in Education 
 
Date:  22 June 2010 
 
To: Board of Trustees 
 
From: Mary Lynne Campbell – Superintendent 
 
Resource  Nicole Lakusta – Education Technology Facilitator 
Person:   
  
Originator: Emilie Keane – Acting Associate Superintendent, Learning Services 
 
Subject: Supporting Leaders in Integrating Technology (SLITech) 
 
 
  
Recommendation: 
That the Board of Trustees receives as information the Year One Report 
for the Enhancing Educational Technology Leadership Capacity grant 
(SLITech Project) for Parkland School Division as presented at the 
Regular Meeting of 22 June 2010. 
 
Background: 
The SLITech Project is a two-year Alberta Education grant focused on 
building the technology leadership capacity of divisional and school-based 
leaders for the purpose of enhancing the integration of technology in the 
teaching/learning processes.   
 
Administration would be pleased to respond to questions. 
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Supporting Leaders in Integrating Technology – SLITech – PSD #70 
YEAR 1 Executive Summary 

 
Parkland School Division SLItech members are working towards a new emerging educational leadership 
vision for education.  The SLItech group consists of 61 participants, which includes principals, assistant 
principals, teacher leaders, curriculum facilitators, assistant superintendents and IT staff. Over this past 
school year, 50+ hours of professional development has been provided. Year 1 of SLItech learning 
combined information from the goals and outcomes below, the study book Using Technology with 
Classroom Instruction that Works by Pitler, et al. and the International Society for Technology in 
Education (ISTE) National Educational Technology Standards for Administrators. 
 
Through various surveys, group sharing, school visits, online collaboration and reflection this past year, 
the SLItech group implemented a majority of the goals and outcomes for this project, identified nine 
effective strategies for administrators to integrate technology and celebrated school-site learning and 
growth.  
 
GOALS and OUTCOMES 
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• 93% feel supported, confident and effective in leading technology integration at their sites. 
• 96% believe that effective and appropriate integration of technology support staff and student 

learning. 
• 71% see that PSD has a shared vision of what effective technology integration looks like 
• 67% comment that their site has a knowledgeable and skilled team to promote and support technology 

integration. 
• 73% report that divisional and school leadership capacity enables continuous improvement. 
• 96% state that technology is viewed by students and staff as a tool to support learning. 
• 68% accepted and used the insidePSD portal and see it as a responsive and reliable learning, 

communication and collaboration environment. 
• 86% believe that students will be better prepared for life after high school. 
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NINE EFFECTIVE STRATEGIES 
The following information highlights how each of the nine strategies 
support PSD’s educational leaders in their quest to become more 
comfortable around integrating technology at their school sites. 
 

1) ACTION RESEARCH – The ability to investigate the impact of 
technology use in student/teacher learning is easier; therefore planning
relevant PD is easier. Use of web 2.0 for real-time collaboration allo
development of collegial networks.  

 
ws 

gy for 

ACHING - Journaling, observation and discussion of 

 
time to think about what needs to be thought about. 

s all 

s on best 
ting 

2) IMMERSION - Barriers of time and location can be conquered 
in using technology. Use of videoconferencing, Google Talk web chat, 
email, insidePSD portal, Skype, Bridgit provides access to colleagues, 
mentors and experts.  

3) INDIVIDUALIZED LEARNING - Administrative guidance 
and support for administrator, student and teacher use of technolo
learning is important.  

4) MENTORING - Observation and discussion with other 
administrators cultivates growth and understanding of the role that 
technology plays in 21st century skill development. 

5) MODELING - To be effective leaders for the 21st century, 
administrators must ensure that instructional needs, the expertise of 
teachers, and the ultimate needs of students are considered.  
Administrators also need to model use of technology to improve teacher 
learning in the same way they expect teachers to do so. 

6) NETWORKING - Powerful support for administrators comes 
from a combination of different technologies. The use of email, 
discussion boards, forums, listservs, twitter, blogs, wikis, and the portal 
(insidePSD) offer convenience and almost instantaneous feedback. 

7) PEER CO
specific practices allow administrators to reflect, change and renew their 
thoughts and demonstrations of technology integration. 

8) REFLECTIVE PRACTICE - Reflective practice using
technology frees up 
Time is needed to spend on the thoughts, insights and action plan
stored electronically in the form of a blog, a discussion form on the 
portal, a wiki, a graphic organizer, a mind map, an e-portfolio, in 
Microsoft OneNote or Word.  

9) WORKSHOPS - Basic skill development for technology 
integration can be offered in workshops. As well, an emphasi
learning practices (such as TPACK and H.E.A.T.) have a more las
effective on the development of technological knowledge.  
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CELEBRATION 
n June 3, 2010, each school site SLItech member celebrated their accomplishments in demonstrating 

riate integration of technology that supports staff and student learning. The table 

students for summative 
 Read & Write 

Gold embedded in the classroom and 

O
effective and approp
below lists the main theme/action(s) that the educational leader took upon this year. 
 

Audio assistance given to Implementation of

assessments.  with further support. 
 

Technology at the point of 
instruction and learning.  

ing for each 
. 

Independent programm
tudent  s
 

Engaging parents and students 
in using technology.  

Tools to engage learning and 
teaching.

Embedded PD for teachers.  Technology available to studen
anytime in

ts 
 the school.  

Improvement in comfort level of 
staff using technology through 

ftware for 
students has improved math 

consistent and effective PD. 

Effective numeracy so

knowledge and skills. 
 

Professional Learning 
Communities assist in sharing, 

rating    
     e y.

periences using 

reflecting and demonst
ctive uses of available technolog

Authentic learning ex
a variety of tools, activities and 
conversations. 

             eff
It’s about relationships, 
mentoring and modeling the use 
of technology.     

Student learnin stg in the 21  century 
with tracking their progress through 
the use of e-portfolios. 

Connecting students with others 
to share their learning tic technology 
experiences. 

Linking the Flexibility Project with 
interactive and authen
experiences. 

Visual literacies - using
well in the cl

 the tools 
assroom.  what they know.   

Giving students a variety of ways to 
communicate
 

The relationship of Digital Media 
with Citizenship and Social 

 
oughts, best practices and tools to 

 Responsibility 

Networking with others to share
th
engage staff and student learning
with technology. 

 

SLItech members believe that this project is critical f  to become more effective 

e 

ng, 

or each of them
instructional and technological leaders in their schools. They actively participate in the selection and 
implementation of the tools teachers will use to engage students and improve learning. These leaders ar
engaged and are increasing their Professional Learning Network (PLN) through blogs, wikis, nings, 
Twitter, RSS aggregation, social bookmarking, videoconferencing and the insidePSD portal. As well, 
resources are being shared to implement at their school sites such as the H.E.A.T. (Higher order thinki
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Engaged learning, Authenticity, Technology Use) framework and the TPACK (Technological 
Pedagogical Content Knowledge) learning activity types. 
 
SLItech Year 2 shall see a continuance on the goals and outcomes work and the establishment of a shared 
vision and action plan for innovative teaching and learning with technology in PSD. The portal will also 
evolve to include a teacher and student presence seeing a further implementation of the nine strategies.  
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 Excellence in Education 

MEMORANDUM 
 
 
Date:  22 June, 2010 
 
To: Board of Trustees 
 
From: Mary Lynne Campbell – Superintendent 
 
Originator: Kelly Wilkins, Associate Superintendent 
 
Subject: Education Committee Meeting 
 
 
  
Recommendation 
          
That the Board of Trustees receives as information, the Education Committee 
Minutes of 14 May, 2010 as presented at the Regular Meeting of 22 June, 
2010. 
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MINUTES OF THE EDUCATION COMMITTEE MEETING  

HELD AT MUIR LAKE SCHOOL IN STONY PLAIN 
 
ALBERTA ON 14 MAY 2010 
_____________________________________________________ 

 
ATTENDANCE:  
Irene Goebel 

              Kathleen Linder  
Bob Gillard 
Dorcas Kilduff 
Elsie Kinsey   
Tim Monds 
Kelly Wilkins 
George Couros 
Cheryl Johnson 
Carolyn Jensen 
Jessie Krefting 
Dave Bridgeman 
Christine Janewski 
Glen Thiel 
Diane Lefebvre 
Scott Johnson 
Donna Waterman 
Barb Holden  
Cheryl Eidick 
Archie Lillico 
Christine Schriever 
Leah Andrews 
Diane Lander 
Carol Ostertag 
Beth Rosborough 
Debbie Rutland 
Ruth Hessmann 
Ivon Prefontaine 
 

 
 
Laura Kos 
Jean Pon 
Helena Pawluk 
Colleen Woloshyn 
Shay Patras  
Bridget Smith 
Shayna Powell 
Kathryn Anderson 
Jen Schmidt 
Cindy Charleson 
Leanne Schram-White 
John MacDonald 
Tracey Leavell 
Delores Korpesho 
Sheryl Bridgeman 
Michelle Kozak  
Dena Coppin 
Russ Foster 
Linda Haney 
Harv Boschman 
Brian Sydora 
Janine Hodgson 
Gail Ferguson 
Joyce Garneau 
Janet Smith 
Jacqui Bell 
Aileen Peterson 

REGRETS: 
Richard Gilchrist  
Darcy Kolodnicki  
________________________________________________ 

 
CALL TO ORDER 
The meeting was called to order at 9:00 a.m. 

 
1.1  Trustee Goebel provided opening remarks and introduced Trustees.  Principal Lillico 
welcomed participants. 
 
COMPREHENSIVE REPORTING PILOTS 
1.2   Kelly Wilkins framed today’s activity and provided a brief history of the 
Comprehensive Reporting Pilot Project.  Goal of the project was to align the reporting 



process to the work being done in assessment.   
 
ACTION ITEMS 
 
PARACHUTE PACKING 
2.1  Scott Johnston reviewed effective assessment information. 
 
2.2-2.5   PILOT SCHOOLS SHOWCASE 
 
Millgrove School 
Entwistle School 
Greystone Centennial Middle School 
Muir Lake School 
Wabamun School 
High Park School 
Duffield School 
Parkland Village School 
Brookwood School 
Broxton Park 
École Meridian Heights School 

 
 

DEBRIEF AND CLOUSURE 
2.6  Leah Andrews and Diane Lander invited participants to reflect on their learning. 
 
 
ADJOURNMENT 
The meeting was adjourned at 11:40 a.m. followed by a lunch. 
 
      
 



Excellence in Education 
 

MEMORANDUM 
 
 
 
Date:  22 June 2010 
 
To: Board of Trustees 
 
From: Trustee Gilchrist – Chair, Audit Committee 
 
Resource  Audit Committee 
Persons:  
 
Subject: Audit Committee Meeting Minutes of 08 June 2010 
 
 
  
Recommendation 
 
That the Board of Trustees receives as information the Minutes of the 08 June 
2010 Audit Committee Meeting as presented at the Regular Board Meeting of 
22 June 2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CJ:jlf 
 
 

J:\SrExecSecretaries\M E E T I N G S\BOARD MEETINGS\ 
22 June 2010\22june10 Audit Comm memo.docx 
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MINUTES OF THE AUDIT COMMITTEE MEETING HELD AT THE 
PARKLAND SCHOOL DIVISION CENTRE FOR EDUCATION IN 
STONY PLAIN, ALBERTA ON 08 June 2010 
_____________________________________________________ 

 
 
ATTENDANCE: 
Richard Gilchrist, Board Chair 
Dorcas Kilduff, Trustee 
Darcy Kolodnicki, Trustee 
Mary Lynne Campbell, Superintendent of Schools 
Claire Jonsson, Associate Superintendent, Business & Finance 
Ryan Stierman, Manager, Business & Finance 
Jo-Ann Fowlie – Recording Secretary 
 
 
 
 

______________________________________________________ 
 
 
 

CALL TO ORDER 
The meeting was called to order at 4:04 p.m. 
 
ACTION ITEMS 
 
2.1. PRELIMINARY BUDGET 
 Mrs. Claire Jonsson, Associate Superintendent, Business & Finance, referred the 

committee to the Parkland School Division No. 70 Preliminary Budget handout.  There 
was some discussion about the report and clarification was given regarding changes in 
the reporting for School Generated Funds.  Alberta Education has extended the budget 
deadline from May 31st, 2010 to November 30, 2010.  The final budget will be approved 
at the regular Board Meeting on 02 November 2010.  Mr. Richard Gilchrist commented 
that overall the preliminary budget is satisfactory and provides a basis for principals to 
prepare for the 2010-2011 school year.   

 
2.2 FINANCIAL REPORTING PROFILE – 2008-2009 
 Mrs. Claire Jonsson referred the Committee to the Financial Report Profile handout for 

review.  Discussion ensued. 
 
 
ITEMS FOR FUTURE AGENDA 

• Audited Financial Statement Assumptions 
 
 
ADJOURNMENT 
The meeting was adjourned at 5:10 p.m. 

77




