
 

MEMORANDUM 
 

 

Date:  03 May 2011 

 

To: Board of Trustees 

 

From: Tim Monds, Superintendent 

 

Originator: Claire Jonsson, Associate Superintendent 

 

Subject: 2011-2012 BUDGET ASSUMPTIONS 

 
 

Recommendation 
 

That the Board of Trustees approves the 2011-2012 Budget Assumptions for 

Parkland School Division No. 70 as presented at its Regular Meeting of 03 

May 2011. 

 

Background 
 

The School Act (Section 147) specifies that school boards are responsible to 

develop an annual budget no later than May 31 for the fiscal year beginning 

the following September 1.  As part of the annual budget cycle, school 

jurisdictions prepare budgets in the spring then update the budget in the fall 

based on the September 30 enrolments and any new developments since the 

spring.   

 

In preparation of the annual budget, budget assumptions that consider the 

economic environment of the school jurisdiction are presented to the Trustees.  

This ensures there is an awareness of key budget issues and environmental 

factors that impact the development of the budget. 

 

Administration would be pleased to respond to any questions. 

 

 

 

 

CJ:jlf 

 

 

 
J:\SrExecSecretaries\M E E T I N G S\BOARD MEETINGS\ 

03 May 2011\Budget Assumptions.docx 

 



S
ch

ed
ul

e 
A

P
a
rk

la
n

d
 S

c
h

o
o

l 
D

iv
is

io
n

 N
o

. 
7

0
20

11
-2

01
2 

P
re

li
m

in
ar

y 
B

ud
ge

t
B

ud
ge

t 
A

ss
um

pt
io

ns
 -

 M
ay

 3
, 2

01
1

T
he

 f
ol

lo
w

in
g 

ta
bl

e 
ou

tl
in

es
 t

he
 a

ss
um

pt
io

ns
 u

se
d 

in
 d

ev
el

op
in

g 
th

e 
20

11
-2

01
2 

op
er

at
in

g 
bu

dg
et

, t
he

 b
as

is
 f

or
 t

he
 a

ss
um

pt
io

n
an

d 
th

e 
ri

sk
 a

ss
oc

ia
te

d 
if

 t
he

 a
ss

um
pt

io
n 

is
 n

ot
 c

or
re

ct
 o

r 
ot

he
r 

fa
ct

or
s 

in
fl

ue
nc

e 
th

e 
or

ig
in

al
 a

ss
um

pt
io

n 
m

ad
e.

B
u
d
g
et

 A
re

a

E
n

ro
lm

en
t

F
T

E
E

n
ro

lm
en

t

G
ra

n
t

R
ev

en
u

es

A
ss

u
m

p
ti

o
n

O
ve

ra
ll

 e
nr

ol
m

en
t 

in
cr

ea
se

 o
f

ab
ou

t 
0.

59
%

 (
se

e 
en

ro
lm

en
t

su
m

m
ar

y)
 b

ro
ke

n 
ou

t 
as

 f
ol

lo
w

s:

F
T

E
 e

nr
ol

m
en

t 
is

 b
as

ed
 o

n
es

ti
m

at
in

g 
th

e 
nu

m
be

r 
of

 C
E

U
's

ea
rn

ed
 a

t 
hi

gh
 s

ch
oo

l.
F

T
E

 e
nr

ol
m

en
t 

is
 p

ro
je

ct
ed

 t
o

in
cr

ea
se

 b
y 

76
.2

8 
F

T
E

 o
r 

3.
12

%
(S

ee
 E

nr
ol

m
en

t 
S

um
m

ar
y)

.

A
ss

u
m

p
ti

on
 is

 m
ad

e 
af

te
r

P
ro

vi
n

ci
al

 B
u

d
ge

t 
A

n
n

ou
n

ce
m

en
t.

B
as

e 
an

d 
cl

as
s 

si
ze

 g
ra

nt
 r

at
es

ha
ve

 a
n 

ov
er

al
l i

nc
re

as
e

of
 5

.4
%

,
ot

he
r 

gr
an

ts
 w

er
e 

el
im

in
at

ed
 a

nd
no

 in
cr

ea
se

 f
or

 T
ra

ns
po

rt
at

io
n,

P
O

&
M

 o
r 

IM
R

.

B
as

is
fo

r 
A

ss
u
m

p
ti

o
n

R
ev

ie
w

 o
f 

st
ud

en
ts

 i
s 

pr
ep

ar
ed

 b
y

ea
ch

 s
ch

oo
l 

P
ri

nc
ip

al
 u

si
ng

 t
he

pr
in

ci
pl

es
 o

f 
"C

oh
or

t 
S

ur
vi

va
l"

 a
nd

k
n
o
w

n
 i

n
fo

rm
at

io
n
. 

S
tu

d
en

ts
au

to
m

at
ic

al
ly

 m
ov

e 
by

 g
ra

de
 t

o 
th

e
n

ex
t 

g
ra

d
e 

in
 t

h
e 

u
p

co
m

in
g

 y
ea

r.
 E

C
S

nu
m

be
rs

 a
re

 e
st

im
at

ed
 b

as
ed

 o
n

cu
rr

en
t 

re
gi

st
ra

ti
on

s 
an

d 
hi

st
or

ic
al

in
fo

rm
at

io
n.

A
ve

ra
ge

 C
E

U
 p

er
 s

tu
de

nt
 i

s 
ca

lc
ul

at
ed

by
 r

ev
ie

w
in

g 
av

er
ag

e 
C

E
U

's
 e

ar
ne

d
ov

er
 a

 t
hr

ee
 y

ea
r 

pe
ri

od
, s

tu
de

nt
tr

an
sf

er
s 

fr
om

 f
ee

de
r 

sc
ho

ol
s 

an
d

as
se

ss
in

g 
a 

re
as

on
ab

le
 a

m
ou

nt
 u

si
ng

kn
ow

n 
in

fo
rm

at
io

n.

T
he

 P
ro

vi
nc

ia
l 

G
ra

nt
 r

at
es

 a
re

 k
no

w
n

an
d 

al
lo

ca
te

d 
to

 s
ch

oo
l 

ju
ri

sd
ic

ti
on

s
ba

se
d 

on
 t

he
 R

en
ew

ed
 F

un
di

ng
F

ra
m

ew
or

k.
 R

ev
en

ue
s 

ar
e 

ca
lc

ul
at

ed
us

in
g 

th
e 

ap
pl

ic
ab

le
 f

or
m

ul
as

, r
at

es
,

an
d 

cr
it

er
ia

 f
ro

m
 A

lb
er

ta
 E

du
ca

ti
on

's
F

un
di

ng
 M

an
ua

l 
fo

r 
S

ch
oo

l
A

ut
ho

ri
ti

es

A
ss

o
ci

a
te

d
B

u
d

g
et

 R
is

k

R
is

k 
of

 n
ot

 a
ch

ie
vi

ng
 e

st
im

at
ed

 e
nr

ol
m

en
ts

w
il

l 
re

su
lt

 i
n 

de
cr

ea
se

d 
re

ve
nu

es
 a

nd
ad

ju
st

m
en

ts
 w

il
l 

ne
ed

 t
o 

be
 m

ad
e 

to
pr

og
ra

m
m

in
g 

an
d 

st
af

fi
ng

 o
r 

ri
sk

 b
ud

ge
t

de
fi

ci
t.

R
is

k 
is

 l
ow

, a
s 

th
er

e 
is

 a
 t

re
nd

 t
o

ha
ve

 m
or

e 
st

ud
en

ts
 o

n 
S

ep
te

m
be

r 
30

th
 t

ha
n

pr
oj

ec
te

d 
in

 t
he

 p
re

vi
ou

s 
sp

ri
ng

.

If
 a

ve
ra

ge
 C

E
U

's
 a

re
 b

el
ow

 t
he

 e
st

im
at

e,
th

er
e 

w
il

l 
be

 l
es

s 
re

ve
nu

e 
fo

r 
th

e 
di

st
ri

ct
 a

nd
fo

r 
th

e 
h

ig
h

 s
ch

o
o

ls
. 
If

 C
E

U
's

 a
re

 h
ig

h
er

th
an

 a
ve

ra
ge

, t
he

n 
th

er
e 

m
ay

 b
e 

a
di

sp
ro

po
rt

io
na

te
 a

m
ou

nt
 o

f 
re

ve
nu

e 
be

in
g

re
ta

in
ed

 b
y 

th
e 

hi
gh

 s
ch

oo
ls

 r
at

he
r 

th
an

 b
ei

ng
al

lo
ca

te
d 

un
de

r 
th

e 
bu

dg
et

 a
ll

oc
at

io
n 

m
od

el
.

A
s 

th
e 

to
ta

l 
P

ro
vi

nc
ia

l 
gr

an
t 

re
ve

nu
es

 a
re

kn
ow

n 
th

er
e 

is
 n

o 
as

so
ci

at
ed

 r
is

k 
af

te
r

pa
ss

in
g 

th
e 

bu
dg

et
 o

n 
th

is
 i

te
m

.



S
ch

ed
ul

e 
A

P
a
rk

la
n

d
 S

c
h

o
o

l 
D

iv
is

io
n

 N
o

. 
7

0
20

11
-2

01
2 

P
re

li
m

in
ar

y 
B

ud
ge

t
B

ud
ge

t 
A

ss
um

pt
io

ns
 -

 M
ay

 3
, 2

01
1

B
ud

ge
t 

A
re

a

T
ea

ch
er

S
al

ar
y

C
o

s
ts

S
u

p
p

o
rt

S
ta

ff
Sa

la
ri

es

N
eg

ot
ia

te
d

B
en

ef
it

s

B
en

ef
it

s
A

cc
ou

n
ti

n
g

T
re

a
tm

e
n
t

A
ss

um
pt

io
n

A
lb

er
ta

 T
ea

ch
er

s 
A

ss
oc

ia
ti

on
A

A
W

E
 -

 4
.5

4
%

A
ve

ra
ge

 t
ea

ch
er

 s
al

ar
y

:
C

os
t: 

$8
8,

62
8

In
cr

ea
se

: 
$
3
,8

4
9

G
ri

d 
m

ov
em

en
t 

co
st

: 
$1

,4
62

C
A

A
M

S
E

 =
 T

B
A

IU
O

E
 =

 T
B

A
N

U
G

 =
 T

B
A

A
T

A
E

m
pl

oy
er

 C
on

tr
ib

ut
io

n 
90

%
In

cr
ea

se
 in

 H
S

A
 o

f 
$6

0
C

A
A

M
S

E
, I

U
O

E
, N

U
G

E
m

pl
oy

er
 C

on
tr

ib
ut

io
n 

85
%

A
T

R
F

In
cr

ea
se

 in
 R

ev
en

ue
s 

an
d

E
xp

en
di

tu
re

s
of

 $
4.

1 
M

B
as

is
fo

r 
A

ss
u
m

p
ti

o
n

P
er

 P
ro

vi
nc

ia
l 

A
gr

ee
m

en
t

S
it

e 
ad

m
in

is
tr

at
or

s 
en

te
r 

ea
ch

 s
ta

ff
m

em
be

r 
in

to
 t

he
 b

ud
ge

t 
by

 p
os

it
io

n.
A

ve
ra

ge
 s

al
ar

ie
s 

ar
e 

us
ed

 f
or

 a
ll

te
ac

hi
ng

 p
os

it
io

ns
, P

ri
nc

ip
al

 a
nd

ad
m

in
is

tr
at

iv
e 

po
si

ti
on

s 
in

cl
ud

e
ne

go
ti

at
ed

 a
ll

ow
an

ce
s 

as
 p

er
 t

he
co

ll
ec

ti
ve

 a
gr

ee
m

en
t

C
ol

le
ct

iv
e

ag
re

em
en

ts
fo

r 
C

A
A

M
S

E
an

d 
IU

O
E

 e
xp

ir
e 

A
ug

us
t 

31
, 2

01
1.

N
eg

ot
ia

ti
on

s
fo

r 
20

11
-2

01
2 

sc
ho

ol
y

ea
r 

h
av

e 
n

o
t 

y
et

co
m

m
en

ce
d

.

K
no

w
n 

as
 n

eg
ot

ia
te

d.

T
he

 P
ro

vi
nc

ia
l 

G
ov

er
nm

en
t

co
nt

ri
bu

ti
on

 t
o 

th
e 

A
lb

er
ta

 T
ea

ch
er

s
R

et
ir

em
en

t 
F

un
d 

(A
T

R
F

) 
is

 n
ow

re
po

rt
ed

 i
n 

th
e 

D
iv

is
io

n'
s 

st
at

em
en

ts
.

A
ss

oc
ia

te
d

B
ud

ge
t 

R
is

k

N
o 

ri
sk

 t
ha

t 
te

ac
he

r 
sa

la
ri

es
 w

il
l 

be
 h

ig
he

r
th

an
 t

he
 A

lb
er

ta
 a

ve
ra

ge
 w

ee
kl

y 
ea

rn
in

gs
in

de
x.

S
al

ar
y 

E
st

im
at

es
 a

re
 r

ev
is

ed
 S

ep
te

m
be

r 
30

, i
f

re
qu

ir
ed

.

T
he

 s
al

ar
y 

co
st

 f
or

 s
up

po
rt

 s
ta

ff
 w

il
l 

be
un

kn
ow

n 
un

ti
l s

et
tl

ed
.

N
o 

ri
sk

.

N
o 

ri
sk

.



S
ch

ed
ul

e 
A

P
a
rk

la
n

d
 S

c
h

o
o

l 
D

iv
is

io
n

 N
o

. 
7

0
20

11
-2

01
2

P
re

lim
in

ar
y 

B
ud

ge
t

B
ud

ge
t 

A
ss

um
pt

io
ns

- 
M

ay
 3

,
20

11

B
ud

ge
t 

A
re

a

B
en

ef
it

P
ro

vi
d

er
R

at
es

 -
T

ea
ch

er
s

B
en

ef
it

P
ro

vi
d

er
R

at
es

 -
S

u
p

p
or

t
S

ta
ff

H
u

m
an

R
es

ou
rc

es

A
ss

um
pt

io
n

A
S

E
B

P
 -

 T
h
e 

o
v

er
al

l 
p

re
m

iu
m

ra
te

 i
nc

re
as

e 
fo

r 
20

11
/1

2 
is

 2
.9

6%
w

it
h 

no
 c

ha
ng

e 
in

 A
cc

id
en

ta
l

D
ea

th
 &

 D
is

m
em

be
rm

en
t,

 E
D

B
 o

r
L

if
e 

In
su

ra
nc

e.

L
oc

al
 A

ut
ho

ri
ti

es
P

en
si

on
 P

la
n

co
nt

ri
bu

ti
on

 r
at

e 
in

cr
ea

se
es

ti
m

at
ed

at
 5

.2
%

 e
ff

ec
ti

ve
Ja

nu
ar

y 
1,

 2
01

1.

S
un

li
fe

 -
 T

he
 o

ve
ra

ll
 p

re
m

iu
m

ra
te

 r
ed

uc
ti

on
 f

or
 2

01
1 

is
 e

xp
ec

te
d

to
 b

e 
9.

6%
.

C
h
an

g
e 

in
 S

ta
ff

 -
 F

u
ll

 T
im

e
E

qu
iv

al
en

t 
(F

T
E

)
C

er
ti

fi
ca

te
d 

S
ta

ff
 =

 -
3.

54
 F

T
E

S
u

p
p

o
rt

 S
ta

ff
 =

 -
22

.4
8 

F
T

E
T

ot
al

=
 -

26
.0

2 
F

T
E

B
as

is
fo

r 
A

ss
um

pt
io

n

A
s 

pe
r 

A
S

E
B

P
 T

ru
st

ee
 R

ep
or

t 
A

pr
il

,
20

11
.

L
A

P
P

 T
ru

st
ee

s 
re

vi
ew

 t
he

 a
ct

ua
ri

al
va

lu
at

io
ns

 o
f 

th
e 

pl
an

 a
s 

of
 D

ec
em

be
r

31
, 2

01
0 

an
d 

as
se

ss
 r

at
es

 a
cc

or
di

ng
ly

.

A
s 

pe
r 

pr
oj

ec
ti

on
s 

fr
om

 B
en

ef
ex

C
on

su
lt

in
g 

In
c.

 M
ar

ch
, 2

01
1.

S
it

e 
ad

m
in

is
tr

at
or

s 
en

te
r 

ea
ch

 s
ta

ff
m

em
be

r 
in

to
 t

he
 b

ud
ge

t 
by

 p
os

it
io

n.
S

ta
ff

in
g 

de
ci

si
on

s 
ar

e 
m

ad
e 

ac
co

rd
in

g
to

 a
va

il
ab

il
it

y 
of

 r
es

ou
rc

es
 a

nd
de

li
ve

ry
 o

f 
ed

uc
at

io
na

l 
pr

og
ra

m
m

in
g

an
d 

se
rv

ic
es

.

A
ss

o
ci

at
ed

 B
u

d
g

et
 R

is
k

R
is

k 
th

at
 P

ar
kl

an
d 

S
ch

oo
l 

D
iv

is
io

n 
co

ul
d

m
ov

e 
in

to
 i

nc
re

as
ed

 s
ur

ch
ar

ge
 o

n 
L

if
e 

an
d

E
D

B
 o

r 
m

ov
e 

in
to

 s
ur

ch
ar

ge
 o

n 
E

H
C

,
D

en
ta

l,
 o

r 
vi

si
on

, w
hi

ch
 w

ou
ld

 i
nc

re
as

e
co

st
s.

R
is

k 
is

 l
ow

 a
s 

th
is

 i
s 

ba
se

d 
on

pr
el

im
in

ar
y 

in
fo

rm
at

io
n 

fr
om

 A
S

E
B

P
.

R
is

k,
 i

f 
L

A
P

P
 B

oa
rd

 d
ec

id
es

to
 im

pl
em

en
t

m
id

-y
ea

r 
in

cr
ea

se
, J

an
ua

ry
 1

, 2
01

2.

R
is

k 
th

at
 r

at
es

 a
re

 h
ig

he
r 

th
an

 e
st

im
at

ed
 a

s
th

e 
ag

in
g 

em
p

lo
ye

e 
p

op
u

la
ti

on
 c

on
ti

n
u

es
 t

o
pu

t 
pr

es
su

re
 o

n 
th

e
L

if
e 

an
d 

L
T

D
cl

ai
m

s 
as

w
el

l t
he

re
 h

ea
lt

h 
an

d 
de

nt
al

 c
la

im
 u

ti
li

za
ti

on
in

cr
ea

se
s.

R
is

k 
is

 l
ow

, a
s 

th
er

e 
is

 a
 t

re
nd

 t
o 

ha
ve

 m
or

e
st

ud
en

ts
 o

n 
S

ep
te

m
be

r 
30

"'
 t

ha
n 

pr
oj

ec
te

d 
in

th
e 

p
re

v
io

u
s 

sp
ri

n
g
. 

T
h
er

e 
m

ay
 b

e 
an

in
cr

ea
se

 i
n 

ri
sk

 i
f 

th
e 

nu
m

be
r 

of
 s

tu
de

nt
s

w
it

h 
di

ve
rs

e 
le

ar
ni

ng
 n

ee
ds

 r
is

es
.



S
ch

ed
ul

e 
A

P
a
rk

la
n

d
 S

c
h

o
o

l 
D

iv
is

io
n

 N
o

. 
7

0
20

11
-2

01
2

P
re

lim
in

ar
y 

B
ud

ge
t

B
ud

ge
t 

A
ss

um
pt

io
ns

- 
M

ay
 3

, 2
01

1

B
u
d
g
et

 A
re

a

S
er

vi
ce

s
an

d
S

u
p

p
li

es
C

o
st

s

O
p

er
at

in
g

R
es

er
ve

s

A
ss

um
pt

io
n

It
 i

s 
as

su
m

ed
 t

ha
t 

G
oo

ds
 a

nd
S

er
vi

ce
s 

C
os

ts
 w

il
l 

no
t 

in
cr

ea
se

.
O

th
er

 a
re

as
 s

uc
h 

as
 B

ui
ld

in
g

M
ai

nt
en

an
ce

 a
nd

 I
ns

ur
an

ce
 w

il
l

re
m

ai
n
 u

n
ch

an
g

ed
. 
F

u
el

 i
s

bu
dg

et
ed

 a
t 

an
 a

ve
ra

ge
 c

os
t 

of
$1

.0
7 

pe
r 

li
tr

e,
 i

nc
re

as
in

g 
th

e
ex

pe
ct

ed
 t

ra
ns

po
rt

at
io

n 
co

st
s.

It
 i

s 
as

su
m

ed
 t

ha
t 

O
pe

ra
ti

ng
R

es
er

ve
s 

of
 $

1.
0 

m
il

li
on

 w
il

l 
be

us
ed

 t
o 

ba
la

nc
e 

th
e 

B
ud

ge
t.

B
as

is
fo

r 
A

ss
um

pt
io

n

T
he

 in
cr

ea
se

 in
 t

he
 S

ta
ti

st
ic

s 
C

an
ad

a
C

P
I 

fo
r 

A
lb

er
ta

 f
or

 2
01

0
is

 1
%

. S
it

e
ad

m
in

is
tr

at
or

s 
en

te
r 

ex
pe

nd
it

ur
es

 in
to

si
te

 b
ud

ge
ts

 b
as

ed
 o

n 
pr

og
ra

m
m

in
g

an
d 

su
pp

or
t 

in
it

ia
ti

ve
s .

P
ro

je
ct

io
ns

 a
re

ba
se

d 
on

 p
re

li
m

in
ar

y 
es

ti
m

at
es

 a
nd

in
du

st
ry

 t
re

nd
s .

R
ed

u
ct

io
n

s 
h

av
e 

b
ee

n
m

ad
e 

in
 t

h
e 

S
er

vi
ce

s 
an

d
 S

u
p

p
li

es
ar

ea
 t

o 
ba

la
nc

e 
si

te
 b

ud
ge

ts
.

S
it

e 
m

an
ag

er
s 

ha
ve

 d
ra

w
n 

do
w

n
ac

cu
m

ul
at

ed
 o

pe
ra

ti
ng

 r
es

er
ve

s 
to

of
fs

et
 p

ro
je

ct
ed

 d
ef

ic
it

s 
fo

r 
th

e 
cu

rr
en

t
pe

ri
od

.

A
ss

o
ci

at
ed

 B
u

d
g

et
 R

is
k

R
is

k
 i

s 
lo

w
. 

F
o
r 

ev
er

y
 c

en
t 

th
at

 t
h
e 

av
er

ag
e

co
st

 o
f 

di
es

el
 f

ue
l 

ri
se

s 
ab

ov
e 

$1
.0

7 
pe

r 
li

tr
e,

th
er

e 
is

 a
 $

11
,0

00
 a

nn
ua

l 
in

cr
ea

se
 i

n
tr

an
sp

or
ta

ti
on

 c
os

ts
.

R
is

k
 i

s 
lo

w
. 

T
h
e 

u
se

 o
f 

ac
cu

m
u
la

te
d

op
er

at
in

g 
re

se
rv

es
 t

o 
su

pp
or

t 
on

go
in

g
ex

pe
nd

it
ur

es
 i

s 
a 

sh
or

t 
te

rm
 s

ol
ut

io
n.

 W
it

h
ac

cu
m

ul
at

ed
 o

pe
ra

ti
ng

 r
es

er
ve

 b
al

an
ce

s
de

pl
et

in
g,

 c
ar

e 
m

us
t 

ta
ke

n 
to

 e
ns

ur
e 

th
at

ac
cu

m
ul

at
ed

 o
pe

ra
ti

ng
 s

ur
pl

us
 t

o 
ex

pe
ns

e
ra

ti
o 

do
es

 n
ot

 f
al

l 
be

lo
w

 t
he

 r
ec

om
m

en
de

d
m

in
im

um
 l

ev
el

 o
f 

2.
5%

.



Sc
he

du
le

 B
En

ro
lm

en
t R

ep
or

t S
ep

 3
0

,2
01

1 
- P

re
lim

in
ar

y 
B

ud
ge

t

S
ch

oo
l N

am
e

E
C

S
1

2
3

4
5

6
7

8
9

10
11

12
re

 im
m

ar
y

To
ta

l 0
9/

30
/1

1
09

/3
0/

10
09

/3
0/

09
09

/3
0/

08
09

/2
8/

07
09

/2
9/

06

Bl
ue

be
rr

y
4
4

5
4

4
4

51
4
8

4
8

4
6

4
8

5
4

5
6

4
9
3

5
0
0

4
9
4

4
8
6

4
7
3

4
9
9

B
r
o
o
k
w
o
o
d

1
2
5

1
3
0

10
1

1
2
3

7
7

5
5
6

5
3
9

4
9
3

5
1
7

4
5
0

4
3
8

Co
nn

ec
ti

on
s 

fo
r 

Le
ar

ni
ng

1
8

1
3

1
2

2
5

1
3

1
8

2
2

1
7

1
7

1
6

1
2

1
5

1
8
6

1
7
6

9
4

1
1
7

1
3
5

1
3
2

H
om

e 
E

d
10

10
6

12
12

17

B
rig

ht
 B

an
k

In
st

itu
tio

na
l

D
uf

fie
ld

15
21

21
21

27
34

30
33

42
40

12 28
4

12
31

2
12

31
3

10
28

9
12

31
3

0
32

2

E
co

le
 B

ro
xt

on
 P

ar
k

17
0

84
65

72
62

57
49

46
38

48
69

1
68

5
65

7
62

8
62

0
56

6

E
co

le
 M

er
id

ia
n 

H
ei

gh
ts

65
67

45
61

58
60

61
65

74
74

63
0

63
1

66
2

73
2

73
0

74
3

E
nt

w
is

tle
15

11
10

9
13

14
14

14
18

16
13

4
15

0
15

0
15

8
15

6
15

2

F
o
r
e
s
t
 
G
r
e
e
n

3
4

4
8

3
3

3
9

3
2

3
4

2
5

2
4
5

2
5
2

2
3
7

2
2
9

2
0
6

2
4
4
,

G
ra

m
in

ia
50

50
40

36
50

54
41

62
62

52
49

7
50

5
52

3
50

6
52

2
56

8

G
re

ys
to

ne
 C

en
te

nn
ia

l M
id

dl
e

H
ig

h 
P

ar
k

K
ee

ph
ill

s
M

em
or

ia
l C

om
po

si
te

 H
ig

h
M

em
or

ia
l O

ut
re

ac
h

5
0 7

5
0 8

3
5 5

41

3

4
1 8

10
6 46 7

10
0 50 9

10
3 52

9
8

4
7

7
8

4
3

10 25
70 59

64 70

48
5

45
5 47

11
44 15

4

48
2

44
0 55

11
04 14
3

50
0

41
9 66

11
05 91

47
5

38
6 72

11
50 12

4

46
5

36
9 88

11
91 94

53
4

3
6

9
,

96
11

85 11
6

Mi
ll

gr
ov

e

M
u
i
r
 
L
a
k
e

1
0
2

4
0

1
0
4

4
4

9
4

2
6

8
9

41

6
4

3
6

4
7

51
4
8

4
3

3
8

4
5
3

4
1
4

4
3
1

4
4
2

4
6
9

5
3
1

4
0
4

5
2
0

3
2
9

5
5
2

3
4
2

5
6
0

P
ar

kl
an

d 
V

ill
ag

e
S

eb
a 

B
ea

ch
43 4

2
8 1
0

25 8
3
4

1
8

3
3 1
8

9
1
0

1
5

1
6

1
6

1
6
3

1
2
4

1
6
2

1
3
6

9
4

1
4
8

9
0

16
1

1
1
2

1
8
9

9
6

1
7
6

S
pr

uc
e 

G
ro

ve
 C

om
po

si
te

 H
ig

h
S

pr
uc

e 
G

ro
ve

 O
ut

re
ac

h
S

to
ny

 P
la

in
 C

en
tr

al
T

om
ah

aw
k

30 11

32 9
24 11

28 1
4

25 1
4

38 5
42 8

77 1
2

80 1
0

77 1
8

34
0 10

35
0 75

35
0

10
0

10
40 18

5
45

3
11

2

10
57 12

9
46

5
10

6

10
51 92

48
7

,
11

2

10
10 12

5
47

2
13

1

10
16 11

2
48

9
13

9

10
04 12

7,
50

0
14

1

W
a
b
a
m
u
n

11
1
8

1
2

1
4

1
0

1
4

11
8

5
6

1
0
9

1
2
0

9
9

1
0
6

1
0
2

9
6

W
o
o
d
h
a
v
e
n
 
M
i
d
d
l
e

1
1
2

1
1
2

1
2
5

1
1
7

1
2
0

5
8
6

5
6
1

5
1
9

5
0
3

4
6
6

5
2
4

8
1
6

7
8
6

6
1
2

7
0
6

6
4
1

6
9
8

6
7
7

7
3
0

7
2
1

6
9
9

8
0
1

8
6
6

8
9
9

9
6
6
2

9
6
0
5

9
4
2
4

9
4
1
3

9
3
4
2

9
5
4
7

4/
21

/2
01

1 
10

:2
8 

A
M



S
ch

ed
ul

e 
C

C
la

ss
 S

iz
e 

R
ep

or
t

(A
ll 

S
ub

je
ct

s)
20

11
- 2

01
2 

P
re

lim
in

ar
y 

B
ud

ge
t

K
to

3
4

to
6

7
to

9
1
0
to

1
2

20
09

/1
0

20
10

11
1

20
11

/1
2

20
09

/1
0

20
10

/1
1

20
11

/1
2

20
09

11
0

20
10

11
1

20
11

/1
2

20
09

/ 1
0

20
10

11
1

20
11

11
2

Bl
ue

be
rry

23
.3

21
.9

20
.2

23
.6

23
.5

22
.8

23
.9

24
.2

24
.2

Br
oo

kw
oo

d
18

.3
18

.4
19

.9
24

.3
25

.0
25

.7
D

uf
fie

ld
20

.8
20

.3
20

.8
20

.4
18

.6
19

.6
17

.8
20

.3
23

.3
Ec

ole
 B

ro
xto

n P
ar

k
19

.0
12

.9
13

.7
22

.4
_

22
.7

21
.2

21
.5

20
.7

17
.7

Ec
ol

e
M

er
id

ia
n 

He
ig

ht
s

18
.9

17
.8

18
.3

20
.6

23
.2

22
.4

21
.9

23
.6

25
.1

En
tw

ist
le

15
.4

15
.3

18
.8

25
.1

23
.5

20
.5

18
.1

22
.4

24
.0

Fo
re

st 
Gr

ee
n

19
.7

19
.9

19
.3

18
.7

21
.7

22
.8

Gr
am

ini
a

20
.4

21
.5

18
.0

25
.7

23
.0

22
.0

26
.0

22
.9

25
.0

G
re

ys
to

ne
 C

en
te

nn
ia

l M
id

dl
e

23
.5

24
.1

24
.0

24
.3

23
.0

24
.0

H
ig

h 
Pa

rk
23

.0
23

.6
17

.8
24

.1
23

.9
22

.8
27

.0
25

.7
23

.7
Ke

ep
hil

ls
11

.0
9.

5
9.

6
22

.0
17

.5
13

.5
Me

m
or

ial
 C

om
po

sit
e

Hi
gh

23
.5

24
.3

24
.3

M
illg

ro
ve

21
.4

19
.7

20
.5

23
.1

25
.7

21
.3

Mu
ir 

La
ke

18
.7

17
.8

21
.4

23
.6

24
.4

22
.3

22
.8

23
.2

23
.5

P
ar

kl
an

d 
V

ill
ag

e
18

.0
18

.3
17

.3
15

.2
27

.0
14

.9
Se

ba
 B

ea
ch

17
.6

15
.8

15
.5

19
.6

22
.1

20
.5

21
.5

23
.1

24
.0

S
pr

uc
e 

G
ro

ve
 C

om
po

si
te

 H
ig

h
25

.6
26

.1
26

.4
St

on
y P

lai
n C

en
tra

l
19

.9
16

.5
16

.3
19

.7
23

.0
21

.0
23

.8
23

.3
23

.4
To

ma
ha

wk
14

.4
14

.4
16

.8
19

.9
18

.4
14

.0
14

.5
17

.6
20

.5
W

ab
am

un
17

.0
20

.0
18

.3
14

.3
26

.0
23

.2
15

.0
15

.7
15

.2
W

oo
dh

av
en

 M
idd

le
24

.7
23

.8
22

.9
21

.7
20

.3
21

.3
19

.5
18

.0
18

.4
22

.4
23

.1
22

.0
22

.4
22

.4
23

.0
24

.4
25

.2
25

.3



Schedule D - 2011 -12 Preliminary Budget Financial Forecast

Budget Statement of Revenues and Expenses

Final Budget
2010-11

Preliminary
Budget
2011 -12

Variance to
Budget

% Increase
(decrease)

Revenues
Instruction ( ECS to Grade 12) 70,969,603 76,671,924 5,702,322 8.03%
School Generated Funds 2,999,915 2,999,915 - 0.00%
Operation and Maintenance 7,782,978 7,714,157 (68,821) -0.88%
Transportation 9,212,254 9,209,325 (2,929) -0.03%
Board and System Administration 3,569,776 3,691,328 121,552 3.41%
External Services 55,700 55,700 - 0.00%
Supported Capital Interest 97,146 56,247 (40,899) -42.10%
Infrastructure Maintenance Renewal 948,630 1,524,000 575,370 60.65%
Capital & Debt Services 3,916,436 3,807,385 (109,051) -2.78%

Total Revenues 99,552 ,437 105 ,729,982 6 ,177,544 6.21%

Expenses
Instruction ( ECS to Grade 12) 71,995,774 77,004,759 5,008,985 6.96%
School Generated Funds 2,999,915 2,999,915 - 0.00%
Operation and Maintenance 8,246,157 7,610,772 (635,385) -7.71%
Transportation 9,033,345 9,146,991 113,646 1.26%
Board and System Administration 3,433,563 3,555,115 121,552 3.54%
External Services 45,680 45,680 - 0.00%
Supported Capital Interest 97,146 56,247 (40,899) -42.10%
Infrastructure Maintenance Renewal 319,105 1,524,000 1,204,895 377.59%
Capital & Debt Services 4,919,088 4,777,392 (141,697) -2.88%

Total Expenses 101,089 ,773 106 ,720,871 5,631 ,099 5.57%

Surplus /( Deficit) (1,537,335) (990,890) 546,446

Operating
Reserves at
Sept 1, 2011

Projected
Surplus
(Deficit)

Projected
Operating

Reserves at
Aug 31, 2012

Block
Instruction 4,060,887 (1,011,770) 3,049,117
Board and System Administration 378,532 - 378,532
Operations and Maintenance - - -
Transportation (95,349) 10,860 (84,489)
External Services - 10,020 10,020
Total 4,344 , 070 (990,890) 3 , 353,180
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BUDGET REVENUE

Preliminary
Final Budget

2010-11
Budget

2011 -12
Variance to % Increase

Budget ( decrease)
Revenue Alberta Education
School Jurisdiction Base Funding

Base Instruction (Gr1-12) 49,705,921 52,590,634 2,884,713 5.80%
Early Childhood Services (ECS) 2,706,441 2,638,188 -68,253 -2.52%
Home Education 15,545 21,762 6,218 40.00%
Outreach Schools 190,622 199,277 8,654 4.54%
Sub Total 52 ,618,529 55 ,449,861 2,831 ,332 5.38%

Alberta Education - Administration
Administration allocation 4% of instruction 3,354,347 3,415,734 61,386 1.83%
Sub Total 3,354 ,347 3 ,415,734 61 ,386 1.83%

Differential Cost Funding
ECS Program Unit 2,496,482 3,283,374 786,893 31.52%
Enhanced ESL & Support Sevices 9,184 -9,184 -100.00%
Enrolment Growth/Decline 193,088 -193,088 -100.00%
English as a Second Language 20,790 18,480 -2,310 -11.11%
First Nations, Metis & Inuit Education 681,450 672,210 -9,240 -1.36%
Intra-Jurisdiction distance funding 25,489 -25,489 -100.00%
ECS - Mild Moderate 114,586 87,768 -26,818 -23.40%
Relative Cost of Purchasing Goods & Services 736,057 381,744 -354,313 -48.14%
Severe Disabilities 3,013,095 3,013,095
Small Schools by Necessity 878,716 973,517 94,801 10.79%
Socio - economic Status 692,361 734,565 42,205 6.10%
Sub Total 8 ,861,297 9 , 164,754 303,457 3.42%

Differential Cost Funding - Operations and Maintenance
Operations & maintenance support 7,419,419 7,419,419

Sub Total 7,419 ,419 7 ,419,419

Alberta Education - Other
CTS Evergreening Funding 195,318 -195,318 -100.00%
Institutional Programs 240,467 238,351 -2,116 -0.88%
Learning Resources Credit 104,019 104,019
Innovative Technology Funding 312,754 -312,754 -100.00%
Government Contributions to ATRF 4,059,474 4,059,474 100.00%
Other 120,071 50,715 -69,356 -57.76%

Sub Total 972,629 4,452,559 3,479 ,931 357.79%

Federal French Funding
Federal French Funding 84,460 84,460
Sub Total 84 ,460 84,460

Transportation Funding
Transportation - Rural 6,006,479 6,148,000 141,521 2.36%
Special Education Transportation 639,490 577,700 -61,790 -9.66%
Transportation - Disabled - ECS 168,357 162,093 -6,264 -3.72%
Transportation - In Home - ECS 31,004 31,004
Urban Transportation 1,501,123 1,579,208 78,085 5.20%
Sub Total 8,346,453 8 ,498,005 151 ,552 1.82%

Provincial Priority Targeted Funding
School Board Class Size Funding 4,048,744 3,809,542 -239,202 -5.91%
Supernet Service 151,050 151,050
Children and Youth with Complex Needs 167,000 209,848 42,848
Alberta Initiative for School Improvement 1,425,916 638,940 -786,976 -55.19%
Sub Total 5 ,792,710 4,809,380 -983,330 -16.98%



BUDGET REVENUE

Preliminary
Final Budget Budget Variance to % Increase

2010 -11 2011-12 Budget (decrease)

Capital Funding
Infrastructure Manintenance and Renewal 948,630 1,524,000 575,370 60.65%
Sub Total 948 ,630 1,524,000 575,370 60.65%

Other Provincial Support Funding - Alberta Finance
Supported Capital Interest 97,146 56,247 -40,899 -42.10%
Sub Total 97 , 146 56 , 247 -40 ,899 -42.10%

Other - Government of Alberta
Specialized Support Services Program 236,474 -236,474 -100.00%
Sub Total 236 ,474 -236 ,474 -100.00%

Federal Government
First Nations Tuition's 1,635,712 1,841,367 205,654 12.57%
Sub Total 1 ,635,712 1 ,841,367 205,654 12.57%

From Alberta School Authorities
Tuition Fees 54,000 54,000
Sub Total 54,000 54,000

From Municipalities
Joint Use Agreements 30,000 30,000
Sub Total 30 ,000 30,000

Private Organizations
Transportation - Private Schools 41,650 44,431 2,781 6.68%
Transportation Insurance 142,000 142,000
Sub Total 183,650 186,431 2 ,781 1.51%

Individuals
Transportation Fees 540,864 459,000 -81,864 15.14%
Rentals - Facilities 25,700 25,700
Donations 129,729 129,729
Instructional Material Fees (ECS) 47,435 44,186 -3,249 -6.85%
Instructional Material Fees 663,703 675,332 11,629 1.75%
School Based Course Material Fees 428,714 440,534 11,820 2.76%
Other Student Fees 645,613 645,613
Fundraising 2,124,977 2,124,977
Sub Total 4 ,606,735 4,545 ,071 -61 ,664 -1.34%

Other
Interest & Investment Income 142,000 142,000
Misc. Sales 251,809 249,309 -2,500 -0.99%
Sub Total 393 ,809 391 ,309 -2 , 500 -0.63%

Other
Amortization of Capital Allocations 3,916,436 3,807,385 -109,051 -2.78%
Sub Total 3,916,436 3,807 , 385 -109,051 -2.78%

TOTAL REVENUES 99,552,437 105,729,982 6,177,544 6.21%



BUDGET EXPENDITURES BY SITE

Preliminary
Final Budget Budget Variance to % Increase

Site 2010-11 2011 -12 Budget (decrease)
Governance ................................................................................................................................478;620 ......... ....... .. ..........482, 648........... ........................ ............................0:84%

822,488,,,,,.,.,..,..626,784 (195,704).........,......,,,,,,,.:23;79%Office of the Superintendent ................................................... ..................................... .,..... .
Human Resources ................................................................................................................406,41.^............................438,047...........................31,637..... %................................ ................. .........................7.:78..
Deputy Superintendent .....................................................................................................308,.546..........................._662,719..........................354,173.......................1.14:79%
Learning Services 1,586,985 1,597,213 10 229 . 0 64%.................................................................................................................... ........................--. ..
Business & Finance 1,627,378 1,725,720 98,341 6.04%. . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . ................. . . . . . . . . . . .. . . . . . . ..................... . . . . . . . . . . . . . ............ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . .. . . . . . . ............... . . . .. . ..................... . . . . . . . .......... ................ . . . . . . . . . . . . . . . . . .. . . .
Tech Support Serves ..................................................................................................1,491,469 1.566,469,............................75,000..........,......,.,.........5;03%
Ikon Print Centre 96,000 96,000 - 0.00%
Student Transportation .................................................................................................. 9,032,754.......................9,146,451.........................._113,697..............................1.26%.
Maintenance....... ........................................................................................................5,379 593......................4 714 688.................... (664 905)........................12:36%
Custodial .............................................................. ........................................................... ......... 2,696,,252.......................2.741,940.............................45,688..............................1..69%0..
Infrastructure Maintenance Renewal 319,105 1,524,000 1,204,895 377.59%....................................................................................................................................................................................................................................................................................................................................
Capital and Debt Services 4,431,872 4,233:639 (198,233) .4;47%........................................... ..............................
Instructional Pool 1,765,877 1,803,815 37,938 2.15%................................................

4
.....

059
..........
,

.
47. 7 ..........4

.......,.......
4

..
,
.
059
.... ..

474
.............................. .... ...........

Government Contributions to ATRF , ,
Subtotal 30,443,347 35,419,608 4,976261 16.35%

Connections for Learning ...........................................................................................1.:579,391........................1.,715,300..........................135,909............................8.61°fo.5 ... .. .... . ................... .. .................. .......
lueberry School ................................................................................................................3,242,875 3,332,095,.............,..............89,220 2.75%

Brookwood School ............................................................................................................3, 506 049.......................3 :5 07 ,51 4 ................................ 1 , 465 .............................0.04% ..
Ecole Broxton Park School ........................................................................................5,397,275.......................4.833,134.........................(564,140)......................-10 45%

Duffield .School .....................................................................................................................2,172,,070....................... 2 ,123,617 ............................(48,453)..........................-2.23%p.
Entwistle .School ..................................................................................................................1....1.31...21.9...........................9z .16............................(58,603)...........................:5;18%
Forest Green School ......................................................................................................2,019,623 1 998,577 (21,046).... .1.04%....................."................ ..........................................7................................................ ....,..,,.,,,,,,.,,....
Graminia School 3,198,677 3,146,624 (52,053) ;1;63%......................................................................................................................................................................................................................................................................... .
Greystone Centennial Middle School 2,755,463 3,074,683 319,220 11.58%

High Park School ..............................................................................................................2;599.834.......................2 967,749..........................3...... ........................14.15%
Keephills School 558 995 524 530 ..........(34,465) 6.17%
Memorial Com osite Hi.g ................................................. .............................................................................7,254 444 7,551,985 297 541 4.10%P ...................h ....................School ...................................................................................................................................................................................................... .......................
Memorial Outreach

...
Pro.ram ....................................................................................... ...81....9.,...1.......19 ....... 711,186.........................(107,934) .......... .............................. . ........... . ,......................

„Ecole Meridian Heights School ................................................. 3;717,509 3,856,777 139,268 3.75%...............................
...................^45,446).......................... 1.38%Millgrove School .................................................. ................................... ............................-3,282,237

........................... ........-3.236,791...................Muir Lake School ..............................................................................................................2,763 675.......................2,537,669 ........................(226,006).................8 18%
Parkland Village School ...............................................................................................1.,332,124........................1.503.85..........................171,06.1...........................12;84%..
Seba Beach School 1,140,425 1,186,399 45,974 4.03%
Spruce Grove Composite High School 7,.126,831 6,779 475 (347:356) -4;87%....................................................
Spruce Grove Outreach Program 548,794 ............................668.643................... 119,849 .........................21:84%
Ston.Y...Plain Central School ....................................................................................2.931.688.......................3 022,525 .................... 90,838 ................ 3.:10%.
Tomahawk School 940,013 982,654 42,641 4.54%. . . . . . . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . .. . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . .. . .. . . . . . . . . . . ........................
Wabamun School ...................................................................................................................974,427............................984,993.............................10.565..............................1..08%°..
Woodhaven Middle School 4,254,697 4,294,939 40,242 0.95%

Early Education ...................................................................................................................2,399,056 2,687:690.........................288,634..........................12.03%...............................................
...... .. . . .School Generated Funds 2,999,915 2,999,915 - 0.00%

Subtotal School Instructional Sites 70,646,425 71 , 301 , 264 654 , 839 0.93%

Total 101,089,773 106,720,872 5,631,100 5.57%




